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#whatstartsherechangeseverything

Desired Outcomes

1. Understand how literacy instruction is strategically addressed PreK-12 to 
align WCPSS Focus on Literacy, the WCPSS Core Beliefs, and the NCDPI 
ELA Instructional Practices

2. Understand how data informs our ongoing curriculum implementation of 
Letterland and EL Education

3. Understand how we are supporting teachers and instructional leaders to 
increase student achievement
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Literacy Across All Content Areas

WCPSS Literacy Core Belief
Our stakeholders (administrators, teachers, parents 
and community members) will consistently value & 
prioritize literacy (speaking, writing, reading and 
listening) across the curriculum for ALL students in 
order for ALL students to be career and college ready.

Disciplinary 

Literacy Training
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Professional Learning for Teachers 

http://www.youtube.com/watch?v=SJL50-lW01M
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Coherence for Teachers and Administrators in ELA Instruction 
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Professional Learning Days 2019-20
● 24 literacy topics based on data collected 

through classroom observations and teacher 
input 

● 31 teacher leaders selected through an 
application process to create and/or facilitate 
some of the sessions

PreK-12 Professional Learning  
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Curriculum Updates: 

2019-20 School Year

Year 8 of Implementation:  Kindergarten

Year 7 of Implementation: First Grade

Year 6 of Implementation: Second Grade

Year 1 Implementation:  Grade 1 & 2 Whole/Small Group 
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Link

https://wcpss-my.sharepoint.com/:x:/r/personal/jtober_wcpss_net/Documents/Letterland%20to%20Fidelity/Letterland%20mClass%20Bar%20Graph.xlsx?d=wfed5f542c792489ebc921035f77577d2&csf=1&e=AfNH6R
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Link

https://wcpss-my.sharepoint.com/:x:/r/personal/jtober_wcpss_net/Documents/Letterland%20to%20Fidelity/Letterland%20mClass%20Bar%20Graph.xlsx?d=wfed5f542c792489ebc921035f77577d2&csf=1&e=AfNH6R
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Link

https://wcpss-my.sharepoint.com/:x:/r/personal/jtober_wcpss_net/Documents/Letterland%20to%20Fidelity/Letterland%20mClass%20Bar%20Graph.xlsx?d=wfed5f542c792489ebc921035f77577d2&csf=1&e=AfNH6R


Creating Skilled Readers...

K-1 CMAPP 2.0 Rewrite 

2-5
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Dyslexia 

Formidable Challenge 

Difficult 

Easy 

Relatively Easy  
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Importance of Teacher Knowledge & Instruction

Instructional Time & 
Materials 
Clear guidelines of the time it 
takes to teach Letterland to 
fidelity.

03 

01 02 



Change in Literacy Block Expectations - 2nd and 1st Grades



15       
#whatstartsherechangeseverything

Importance of Teacher Knowledge

Teacher Knowledge of the 
Science of Reading 

LETRS training  Units 1-4 Word 
Recognition Strand Units 5-8 
Language Comprehension

Teacher Knowledge of 
Letterland 
Additional training for all 2nd, 
1st and eventually Kindergarten 
Teachers 

03 

01 02 

Instructional Time & 
Materials 
Clear guidelines of the time it 
takes to teach Letterland to 
fidelity.



Why is LETRS needed? 

Link to EdWeek

“Many teachers have said they feel like they were cheated out of learning how 
to teach reading from their preparation programs.
 A common refrain from graduate students…

●  “You've told me everything I learned in undergrad is wrong, and I've 
been teaching reading the wrong way.”

● “Why didn't I learn this in undergrad?”

“For many professors...the cognitive research on reading is unfamiliar.”

https://www.edweek.org/ew/articles/2019/12/04/most-ed-professors-favor-balanced-literacy.html?intc=eml-contshr-shr-desk


LETRS TRAINING: Scope of Work (Oct 2019-April 2020)

Audience:
● All Elementary Literacy Coaches
● Special Education Teachers, Instructional Facilitators, Intervention 

Team Facilitators, Others

Professional Learning Includes:
● (4) Face-to-Face Training Days 
● Online Modules/Assignments/Assessments
● Interactive Exercises

Next Steps:
● Up to (25) WCPSS trained LETRS facilitators 
● 2020-21 expansion of training to classroom teachers



LETRS and the Science of Reading 

2-5

Units 
1-4

Units 
5-8



Wake Staff Quotes after LETRS training 
“The content of this presentation will absolutely make me a better teacher and 
coach.”

“The info was helpful and broke down the stages of reading...Working through 
the practice activities put me back in a place to understand the frustration 
students feel with reading.”

“Instructor provided examples and understanding of the content and struggles 
teachers face.”

“Terrific trainer who was empathetic to teachers and that the work we do is 
hard.”
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Curriculum Updates: 

2019-20 School Year

Year 3 Implementation:  Grades 3 and 6

Year 2 Implementation:  Grades 4, 5, 7 and 8

Year 1 Implementation:  Grade 2



3rd Grade BOG to EOG Comparison 

BOG to EOG Change in % of 
Students at or Above GLP

Year 1
2016-17

Year 2
2017-18

Year 3
2018-19

WCPSS 20.2% 23.8% 26.3%



EOG Data - Percent Proficient EOG Reading 



EVAAS Data 

Where we were….

Most recent data...
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Building Capacity for Teachers and 
Instructional Leaders

Ongoing
Professional 

Learning

PLT 
Support

 

Student 
Online 

Courses

Teacher 
Support 

Tools

Wednesday 
Walks
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District Level Work 

Model 
Schools

 ELA 
Implementation 

Teams

Partnership 
with EL 

Education



EL Education Curriculum has provided 
opportunities for differentiation and collaboration

● Teachers spend time planning and discussing
 

● Scaffolds and extensions are explicitly shared 

● Collaboration of core content with specialists
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Feedback from teachers: 
“The implementation of ALL block continues to be challenging as it is a shift in 
previous strategies implemented in Daily 5.”

“My students are becoming much more effective writers and are much better at 
using text evidence to support answers.”

“The challenge I have is trying to attend to the individual needs of the students with 
a rigorous and complex curriculum.”

“Many of the assessments require student writing rather than answering only 
multiple-choice items.  Preparing students for writing assessments requires 
different preparation than standard EOG-type tests.”

““The students are becoming more skilled conversationalists as they practice good 
discussion skills on a regular basis.”
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Feedback from teachers: 

“I am better prepared to teach and have 
knowledge on what to spend a little more time 
on, and what will be covered again so I can 
move on.  My analogy is that I have the road 
map, and I have driven the road, so I am able 
to drive the road more smoothly and arrive at 
my destination in better shape.”



Join us to look at literacy in action!

● Letterland Day
● WAKE Up and Read
● LETRS Training
● WakeLearns PL Conference Days
● ELA Wednesday Walks

Wednesday 
Walks

You are invited!
Literacy in Action Calendar 
bit.ly/WakeLiteracyInAction

http://bit.ly/WakeLiteracyInAction


Resource Links

 
Capacities of Literate College and Career Ready WCPSS Student

NCDPI ELA Instructional Practices

LETRS Information

Professional Learning Literacy Offerings 2019-20

EL Education Talking Points

Note-Taking Tool

https://drive.google.com/open?id=1Oi5_o3QUfkG49LBwp8lRSy0nn0mJ4UZS
https://drive.google.com/open?id=1XFnjyjb_dkY1K_Yeh2u_iTjFe2N9Btub
https://www.voyagersopris.com/docs/default-source/professional-development/letrs/letrs_overview_sept2019_update_web.pdf?sfvrsn=dee80f2d_2
https://wakeconnect.wcpss.net/sites/professional-learning/SitePage/36427/professional-learning-days?channelId=36429
https://drive.google.com/open?id=1NE_NFceiPy9QfOzc7LFSrnDdymkUcYF1
https://drive.google.com/open?id=1X16M1d5msAJptnOV9DtzrS1FuiH5smca


Most Important Points

We have created 
an intentional 
PreK-12 Literacy 
Plan

1            We use 
data to inform 
ongoing 
implementation

2
           We are 
supporting teachers 
and instructional 
leaders to increase 
student achievement
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The Voice from our Students

http://www.youtube.com/watch?v=0b_S6n829kE

