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Desired Outcomes

By the end of this session, Board members will have. . . . 

• A deeper understanding of our school community inputs

• An understanding of the ways in which we are enhancing our 
cleaning, disinfecting, and sanitizing processes

• An outline of the behavioral health supports being planned for 
students and staff

• Updates around key human resources decisions
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Dr. Lloyd Gardner, Chief of Staff and Strategic Planning
Beth Hodge, Senior Director, Innovative and Strategic Initiatives

Understanding our School Community Input

Board Advisory Council Sessions
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Unpacking the Board Advisory Councils (BACs)

What themes arose in your Board Advisory Council sessions?
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James Crook, Director, Custodial Services
Nate Slavik, Director, Energy and Physical Plant

Planning Considerations
Maintenance and Operations
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Guiding Principles 

• Our attention is going to be on cleaning and disinfecting our 
schools  - in classroom spaces and other high touch areas

• We are going to implement processes and protocols in 
accordance that meet the health standards and requirements.
  

• We will be addressing the frequency and timing of cleaning 
and disinfecting during the instructional day and after school 
hours in preparation for the next day.  
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Product Criteria

• Meets CDC health guidelines and requirements

• EPA-approved disinfectant for SARS-CoV-2, the virus that 
causes COVID-19

• Kills HIV-1, Influenza Type A, MRSA and other pathogens
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Cleaning and Disinfecting Protocols

• Current cleaning and disinfecting protocols continue to be 
reviewed and enhanced in terms of frequency and intensity

• Multiple times a day, protocols include, but are not limited to:
• Sweeping, dust mopping and spot mopping hallways, steps and stair 

landings, as well as cafeteria
• Cleaning and disinfecting hall water fountains 
• Cleaning and disinfecting bathroom floors, sinks, toilets, urinals, and stall 

handles; monitoring hand sanitizer, soap, and paper products
• Wiping and disinfecting touch points in halls, common areas and 

classrooms, if accessible
• Washing windows and walls
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In addition to the protocols highlighted, Maintenance and Operations 
will be working with:
• Human Resources
• Health Guidelines Steering Committee
• Child Nutrition Services
• Transportation
• Technology

Extended Scope of Work



www.wcpss.net                                                                                                                                10       

Response to Suspected, Presumptive, or Confirmed Case 

Maintenance, in collaboration with other Central Services 
departments and school-based personnel, will follow the DHHS 
and CDC guidelines in formulating our response to a suspected, 
presumptive, or confirmed case.
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What questions can we answer?

Questions and Considerations

What questions do you have?

Are there other factors that you would like for us to consider as we 
develop plans?
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Paul Koh, Assistant Superintendent, Student Support Services

Planning Considerations
Behavioral Health
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Transition back to school

“Local education agencies and individual schools planning for students 
and staff to return following COVID-19 closures must prioritize efforts to 
address social and emotional learning and mental and behavioral 
health needs. Equally important is ensuring staff feel their physical and 
mental health needs are supported. Districts should ensure all policies 
or recommendations are culturally sensitive and ensure equity and 
access for all youth.” 

School Reentry Considerations (American School Counselor 
Association and National Association of School Psychologists)
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Behavioral Health Steering Committee

Behavioral Health 
○ Social Emotional Learning (SEL) 
○ Behavior 
○ Mental Health
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Social Emotional Learning

Social Emotional Learning (SEL) - is the process through 
which children and adults acquire and effectively apply the 
knowledge, attitudes, and skills necessary to understand and 
manage emotions, set and achieve positive goals, feel and show 
empathy for others, establish and maintain positive relationships, 
and make responsible decisions (Collaborative for Academic, 
Social and Emotional Learning, CASEL).
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Behavior

Behavior - The foundation for implementing behavior support is 
defining, teaching, and supporting appropriate student behaviors 
in classroom and non-classroom settings. With a focus on 
desired behaviors, schools hope to prevent negative behaviors 
as much as possible and form ways to help students who may 
struggle with behavior. Behaviors are specific, observable, and 
measurable. (WCPSS) 
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Mental Health

Mental Health - Good mental health is critical to children’s 
success in school and life. Research demonstrates that students 
who receive social–emotional and mental health support achieve 
better academically. School climate, classroom behavior, on-task 
learning, and students’ sense of connectedness and well-being 
all improve as well. Mental health is not simply the absence of 
mental illness but also encompasses social, emotional, and 
behavioral health and the ability to cope with life’s challenges 
(National Association of School Psychologists, NASP).
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Behavioral Health Steering Committee Intent

Develop a systematic support structure of behavioral health for 
staff, family and students as they return to school in the fall 
post-COVID.
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Steering Committee Desired Outcomes

1. Understanding of stakeholders’ perspectives related to behavioral 
health

2. Communication plan tailored to various stakeholders 
3. Comprehensive plan for addressing adult behavioral health needs 

for reopening
4. Tiered professional learning plan 
5. Community partnerships to support student and adult needs
6. Discipline policies for the 2020-2021 school year for in-person and 

remote learning
7. Needs assessment guidance through the use of data
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Action Plans in Progress

Each of the desired outcomes is a subcommittee led by our 
steering committee members
○ Development of guidance by June 30, 2020

■ explicit guidance for face-to-face and fully online school 
environments

○ Alignment with multi-tiered instructional steering committee for 
consistency with schedules and learning environments

○ Finalize guidance subcommittee and steering committee 
stakeholders for approvals with Reopening Core Team
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Behavioral Health Steering Committee Membership

• Student Support Services
• Area Superintendents
• Academics
• Special Education Services
• Office of Professional Learning
• Communications
• Student Due Process
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Subcommittee Membership

Central Services
• Office of Early Learning
• Title I Office
• Intervention Services
• MTSS Coaches
• Office of Equity Affairs
• Student Due Process
• Data Research & Accountability
• School Psychologists
• Special Assistants to Area 

Superintendents
• Social Workers
• Alternative Education

School Based
• Students
• Parents
• Teachers - elementary, middle, high 

school
• Principals - elementary, middle, high 

school
• Counselors

Community Partners
• Alliance Health, Hope Services, Sigma 

Health, YouThrive
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Example - Core Behavioral Health

Document Link

https://docs.google.com/document/d/1pHoMjHLTeBjKT2aYFYURy_CHc_F-73TZ_4SspA_kjf8/edit
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Example - CASEL 3 Signature Practices

Link to CASEL SEL 3 Signature Practices

https://schoolguide.casel.org/uploads/2018/12/CASEL_SEL-3-Signature-Practices-Playbook-V3.pdf
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Example - Behavioral Health and Mental Health Services
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Example - Adult Social-Emotional Learning and Behavioral Health Supports
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What questions can we answer?

Questions and Considerations

What questions do you have?

Are there other factors that you would like for us to consider as we 
develop plans?
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AJ Mutillo, Assistant Superintendent, Human Resources

Planning Considerations
Human Resources
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A plan for staffing for schools 
under reopening plans
A, B and C.

A plan for staffing to support 
a fully online learning option.

A plan to operationalize 
COVID-19-related HR policies and 
processes.

Human Resources Steering Committee - Desired Outcomes

A plan for determining 
student membership with the 
uncertainty of students 
physically attending school.

A plan to to support 
employee wellness and 
morale.
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If you could choose the learning model for your school next year...

28%

43%

29%
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How comfortable would you be with the following scenarios?

```

37%
29%

22%

12%

23%

35%

33%

9%

12%

23%

49%

16%

12%

16%

41%

31%
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Are you or someone you live with or care for at high risk for 
COVID-19 due to age, underlying health conditions, etc.?
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Staffing Plans for Schools Under Plans A, B, and C

• Develop COVID-19 accommodations request process for high-risk 
employees.

• Support schools in handling additional responsibilities related to 
health screenings.

• Define of roles/responsibilities for employee groups (i.e. adjustment 
in responsibilities of Instructional Assistants during remote learning).

• Utilize subs to address additional staffing needs, including staff 
absences related to COVID-19.
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Staffing Plan for Online Learning Option

• Partner with Academics, OPL, Tech Services and existing online 
schools to identify employee qualifications, responsibilities and training. 

• Develop process for current employees to request assignment to 
support WCPSS Virtual Academy.

• Identify and address additional staffing needs related to WCPSS Virtual 
Academy.

• Identify appropriate structure in terms of school code, allotments, and 
budget.
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Plan to Operationalize COVID-19-Related HR Policies

• Develop new guidance to outline the following:

• COVID-19-related leave policies and processes;

• Teleworking policies and processes; and

• Procedures for HR and support staff who record, key and 
process leave and accommodation requests. 

• Partner with Communications in sharing guidance with employees.
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Plan to Determine Student Membership

• Advocate for flexibility in how we “count” students.

• Work with Academics to determine if/how fully online learning 
option will impact school ADM.

• Respond to state-level policy changes in how students will be 
counted.
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Plan to Support Employee Wellness and Morale

• Support employees who have childcare or elder care needs. 

• Support employees who are caring for someone who is high risk.

• Ensure employees have access to wellness and stress 
management resources offered through Employee Assistance 
Program.

• Support morale through employee appreciation and recognition 
efforts.
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2020-21 Hiring Update

• Digitizing of personnel files and implementation of virtual employee 
orientation ensured hiring has continued without interruption.

• All staffing plans from schools have been reviewed and processed.

• Currently focusing on reviewing/processing new hires.

• Hiring Statistics for 2020-21 (employees new assignment start date 
of July 1 or later):

• New Hires: 663
• Rehires: 940
• Total: 1,603
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Next Steps

• Finalize and share policy and process guidance.

• Finalize and share plans for staffing schools under A, B and C. 

• Determine needs and structure for staffing a fully online option.  

• Maintain focus on supporting employee wellness and morale.
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What questions can we answer?

Questions and Considerations

What questions do you have?

Are there other factors that you would like for us to consider as we 
develop plans?
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Dr. Lloyd Gardner, Chief of Staff and Strategic Planning
Beth Hodge, Senior Director, Innovative and Strategic Initiatives

Connecting Stakeholder Input
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• Learning and Teaching

• Structure for Reopening

• Budget/Funding

• Health and Safety

• Policy Implications

 BOE Group Map

Themes from the PEST Analysis

https://drive.google.com/file/d/1YpNakgk5FxuFVFgpTqu5zelocYsbmgoe/view?usp=sharing
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Themes from Thoughtexchange

Community Thoughtexchange

https://my.thoughtexchange.com/report/990fc833ae84e81292b23438362d2e5b
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Instructional 
Needs

Staff & 
Student 
Safety

Human 
Resources & 

Staffing

Professional 
Learning

Communication 
with Staff & 

Families

Logistics

Themes from Principals

Instructional Needs Staff & 
Student Safety

Human 
Resources & 

Staffing

Professional 
Learning

Communication 
with Staff & 

Families

Logistics

Area Principal Meeting Feedback

https://docs.google.com/document/d/1YhgRt9NJQPbeHIcK8760Cs39XtovDMLC0a1qdM2UWXY/edit#bookmark=id.c9vhndxhwvgf
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Calendar Workdays Compensation

● Changing calendar to 
end first semester by 
Winter Break

● Has there been 
consideration for year 
round?

● Will year round be able 
to return to prepare?

Remote Learning

● With only 2 workdays, 
how will schools 
complete PD and Meet 
the Teacher?

● Could we move the 
calendar out days to 
Mondays and workdays 
to Tuesdays?

● Protected workdays

● Year round want to 
make sure they have 
their summer 
paychecks.

● Employee calendars

● Can we provide physical 
as well as digital 
materials?

● Are teachers required to 
work on campus on 
remote learning days or 
can they telework?

● Concerns about what to 
do with their own 
children

Themes from NCAE

● Questions about 10-day 
headcount 

● Curriculum Adjustments 
and gaps

● Concerns about class 
size and problem solving 
needed to occur. 

● Safety

Other Concerns

NCAE Feedback

https://docs.google.com/document/d/11LLsdutqTVZhDkjrDnI8vcd9z0rhfGXnrKQluDirtPM/edit?usp=sharing
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How do the themes from your BACs and the themes from the data 
we just reviewed support or add to your thinking around the key 

factors that you have identified as a Board?

Expanding and Solidifying
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Next Steps

Planning Considerations to be Discussed. . . . .

• Health Guidelines

• Options for Instructional Delivery Models


