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Desired Outcomes

By the end of this session, Board members will have received. . . 

• An overview of the curriculum, instruction and assessment resources that will 
support teachers and students in reopening for 2020-2021.

• Insight into the scheduling details when comparing Plan B Blended Instruction, 
Plan C Fully Online Instruction, and the WCPSS Virtual Academy.

• An update on the WCPSS Virtual Academy structure and next steps. 

• Information about childcare programming.
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Drew Cook, Assistant Superintendent, Academics

Update on Reopening Schools 2020 - 2021 

Learning Environments
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Who is doing this work at the district level?
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Updates on Learning Environments 

● Curriculum and Instructional Supports to Schools

● Curriculum

● Instruction

● Assessment

● Special Education

● Instructional Scheduling Framework

● Plan B (In Person & Online)

● Plan C & Virtual Academy

● WCPSS Virtual Academy Update
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Michele Woodson, Senior Director, K-12 Curriculum Development

Michelle Tucker, Director, K-12 Mathematics

Curriculum and Instructional 
Supports for Schools
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Who is doing this work at the district level?
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● Pacing Guides and District Provided Curriculum Resources

● Vertical Bridge Documents and Support

● Blended/Remote Learning Lesson Plan Templates

● Digital Resources Embedded Within Existing Curriculum

3

2

1

Curriculum

● Instructional Support Guidance for Teachers

● Blended/Remote Learning Guidelines

● Structures for Supplemental and Intensive Interventions

Instruction

● Assessments that will be administered both in-person and online across all tiers

Assessment

What resources will support teachers & students?
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Curriculum

1

● Pacing Guides and District Provided Curriculum Resources
● Vertical Bridge Documents and Support

● Blended/Remote Learning Lesson Plan Templates

● Digital Resources Embedded Within Existing Curriculum

LEARNING OUTCOME/STANDARD

Plan B

In-Person

Plan B 

Online

Virtual

Academy

District Provided Curriculum
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Curriculum

1

● Pacing Guides and District Provided Curriculum Resources

● Vertical Bridge Documents and Support
● Blended/Remote Learning Lesson Plan Templates

● Digital Resources Embedded Within Existing Curriculum
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Curriculum

1

● Pacing Guides and District Provided Curriculum Resources

● Vertical Bridge Documents and Support
● Blended/Remote Learning Lesson Plan Templates

● Digital Resources Embedded Within Existing Curriculum
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Curriculum

1

● Pacing Guides and District Provided Curriculum Resources

● Vertical Bridge Documents and Support

● Blended/Remote Learning Lesson Plan Templates
● Digital Resources Embedded Within Existing Curriculum
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Curriculum

1

● Pacing Guides and District Provided Curriculum Resources

● Vertical Bridge Documents and Support

● Virtual Lesson Plan Templates

● Digital Resources Embedded Within Existing Curriculum

https://www.needpix.com/photo/979798/under-construction-construction-sign-work-warning-symbol-yellow-repair-danger
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Instruction

2
● Instructional Support Guidance for Teachers
● Blended/Remote Learning Guidelines

● Structures for Supplemental and Intensive Interventions

Effective 

Instructional 

Practices

In-Person 

Instruction

Online 

Instruction

What might I need to 

change about facilitation 

when I consider social 

distancing and safety 

guidelines?

What might I need to 

change about facilitation 

when I consider the 

virtual environment?
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Instruction

2
● Instructional Support Guidance for Teachers
● Blended/Remote Learning Guidelines

● Structures for Supplemental and Intensive Interventions

➢PLT Support

➢Curriculum Resources & Learning

➢Formative Assessment

➢Gaps in Learning vs. Need for Intervention

➢Enrichment

➢Scaffolding

➢Behavioral Health
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Instruction

2
● Instructional Support Guidance for Teachers

● Blended/Remote Learning Guidelines
● Structures for Supplemental and Intensive Interventions
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Instruction

2
● Instructional Support Guidance for Teachers

● Blended/Remote Learning Guidelines

● Structures for Supplemental and Intensive Interventions and Service Delivery

● What guidelines will be provided for delivering 

support across all three learning environments?

Considerations:

○ supplemental and intensive supports 

○ enrichment and AIG services 

○ English Language Learners

○ Students with Disabilities
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Assessments

3
● Assessments that will be administered both in-person and online across all tiers

● What guidance might be provided from NCDPI 

about required assessments?

● Which assessments have the capability to be 

administered both in-person and online?

● How might we use historical assessment data to 

determine student needs?
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Curriculum and Instructional Supports for Schools - Questions
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Karen Hamilton, Assistant Superintendent, Special Education Services

Curriculum and Instructional 
Supports for Schools - Special Education



www.wcpss.net                                                                                                                21

Who is doing this work at the district level?
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The district provided a survey opportunity to parents of Pre-K students and 

students served in Regional Programs regarding returning to school and 

transportation.

DPI remains consistent in social distancing requirements.

While our goal is for Pre-K and Regional Program students to attend face to face 

daily, at this time, based on social distancing requirements and district data, 

students in Pre-K or Regional Programs will follow the Plan B rotation schedule 

when the district is in Plan B.

We will continue to review new information and data to determine if and when any 

changes can be implemented. LEARLEARNING 

Pre-K and Regional Programs
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Supports for Students with IEPs

Considerations:

• Health and safety guidelines for vulnerable populations

• Implementation of IEP goals for In Person Instruction Plan B, Online 
Instruction for Plan B, Plan C and WCPSS Virtual Academy:

• IEP goal instruction, accommodations and modifications for students in 
General Content  and Regional Programs 

• Alignment of content consistent across Plan B, C and Virtual Academy for 
students served in General content and Regional Program classrooms 

(ULS for Extended Content)

• Documentation of Services

• Continuous challenge to implement

IDEA in online settings (FAPE)

Plan B

In-Person

Plan B 

Online

Virtual

Academy

District Provided Curriculum
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Supports for Students with IEPs

What is NEW or What will Change?

• Restart on Evaluations

• Combination of In-Person and 

Online Instruction: Service Delivery,

Specially Designed Instruction 

and consistent Instructional Resources

• Related Services : In Person and 

and Teletherapy

• Contingency Planning for 

Instructional Delivery  

• Staff Scheduling (Teachers and IAs)
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Supports for Students with IEPs

Requirements and Measures

• IEP Meetings

• Assessment of Gaps in IEP Goal 

Progression

• ESY and Compensatory Services

• Videos  to assist to parents in accessing Online Instruction

• Parent Training to support parents in accessing Online 

Instruction
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Special Education - Questions
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Brian Pittman, Senior Director, High School Programs

Instructional Scheduling Frameworks
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Who is doing this work at the district level?



www.wcpss.net                                                                                                                29

Instructional Scheduling Frameworks 

Overview & Key Considerations

● Students / families should expect instruction to happen Monday - Friday.

● Students receive approximately 5-6 hours of instruction and/or instructional activities 

per day regardless of the learning environment.

● “Live instruction” will be provided in each environment at each level:
■ Plan A:  Full Day of In Person Instruction

■ Plan B (In Person):  Full Day of In Person Instruction

■ Plan B (Online Instruction):  At least 5 hours of live instruction per 

week as a minimum baseline across all schools along with approximately 

four hours per day of non-live instructional activities.

■ Plan C:  At least 2.5 hours of live instruction per day

■ Virtual Academy:  At least 2.5 hours of live instruction per day

Note: Times are a baseline and do not replace teacher decision making

Overall, we 

anticipate 

approximately 

30 hours of live 

instruction / activity 

in each 3 week 

rotation
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Instructional Scheduling Frameworks 

Overview & Key Considerations

● With regard to the instructional program:

■ The amount of time a student will spend in front of a device will depend on the age of the 

student and which courses they are taking.  There will be ample time for independent 

learning activities and breaks, including lunch and time for physical and other activities, 

built into the schedule.

■ Schools will communicate their daily schedule for in person learning as well as a 

schedule for live instruction via remote learning and the Virtual Academy.

■ District provided curriculum and resources will be used across all learning environments.

● Explore avenues of providing greater feasibility of teachers being able to 

implement instruction on Plan B.
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Instructional Scheduling Frameworks 

Level Specific Details on Plan B (In Person & Online Instruction)

Elementary School

● Instructional structures will shift based on what is age appropriate for the 

student.

● Students will engage in literacy and mathematics instruction daily.

● Specials, such as music and arts, that sometimes take students out of the 

classroom, will be scheduled to minimize movement within the building and 

maintain health and safety of students and staff.
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Instructional Scheduling Frameworks 

Level Specific Details on Plan B (In Person & Online Instruction)

Middle School

● Student schedules will include:

■ Electives 

■ Continued access to high school credit courses in middle school

High School

● Opportunities to access honors and Advanced Placement courses will not 

be altered by the implementation of the Plan B rotation.

● We will continue to offer Arts, CTE and other specialized electives.
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Instructional Scheduling Frameworks - Questions
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Dr. Ashlie Thompson, Central Area Superintendent

Seydric Williams, Northwestern Area Superintendent

WCPSS Virtual Academy
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Who is doing this work at the district level?
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WCPSS Virtual Academy

Core Goals of the WCPSS Virtual Academy

By establishing this fully online option, WCPSS will:

● Provide access to an additional instructional option for students where health 
concerns exist with returning to the school building.

● Provide a personalized, flexible learning environment 
that provides students with rigorous, standards 
aligned learning opportunities in an online setting.

● Provide students with a certified teacher(s).
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WCPSS Virtual Academy:  Application & Enrollment

Application:
• Application Window: July 10-20

• Parents of students not currently enrolled in WCPSS will be directed to the Student 

Assignment website for enrollment procedures.

• Once the application window closes, schools will send a district provided confirmation 

letter to families.

Enrollment: 

• Remain assigned to their current school.  

• Commit to at least a full semester of learning in this program, with a recommendation of 

a one year commitment.

• K-12 students & families who participate in the Virtual Academy will be permitted to 

participate in co-curricular and extra-curricular activities including athletics through their 

current school.
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WCPSS Virtual Academy:  Calendar

The WCPSS Virtual Academy calendar will align with each school’s calendar:

• For traditional calendar schools, the WCPSS Virtual Academy program students 

will be on traditional calendar.

• For year round calendar schools, the WCPSS Virtual Academy program students 

will be on the Single Track 4 calendar.

• For modified calendar schools, the WCPSS Virtual Academy program students will 

be on the modified calendar.
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WCPSS Virtual Academy: Schedules

● To the degree possible, students will be assigned teachers 

from their current school.  However, in some cases, students 

may be assigned to teachers from different schools within a 

region to form classes.

● Students / families should expect instruction to happen Monday 

- Friday.

● All K-8 core courses and all high school courses required for 

graduation will be offered. Because course offerings for the 

Virtual Academy will be built based on the course selections of 

students who enroll, it is difficult prior to the application window 

closing to identify what specific courses will be offered.

● The intent will be to make every effort to ensure that there is a 

baseline menu of both core and elective course offerings 

across multiple content areas.
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WCPSS Virtual Academy: Schedules

● Students will receive approximately 5-6 hours of instruction 

and/or instructional activities per day regardless of the 

learning environment.

● Virtual Academy:  At least 2.5 hours of live instruction per day
Note: Time may increase beyond the baseline based on teacher planning.

● Students will experience an intentional effort on the part of 

their school’s staff to make meaningful connections and to 

create a true classroom community.
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WCPSS Virtual Academy: Instruction

• Curriculum and instruction will be aligned to the same content standards as in-person and 

blended instruction environments.

• Grading structures consistent with in-person and blended instruction environments and 

Board Policy 3400.

• Classes and course options in 2020-2021 will include standards aligned instructional 

content and social/emotional support across all K-12 grade levels.

• Supports from AIG, ESL, Intervention, 504 Plans, etc. will be provided by the student’s 

assigned school.

• Supports for students with IEPs will be provided by the current school and determined by IEP 
goals.

https://boardpolicyonline.com/bl/?b=wake_new&s=194204
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WCPSS Virtual Academy Communication 

● WCPSS Virtual Academy Website

● SchoolMessenger

● Social Media
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WCPSS Virtual Academy:  Technology

• Through the Virtual Academy 

application form, parents can indicate 

whether their students need devices and 

access. We will be working to help meet 

those needs as we receive notification.

• Virtual courses provided through a 

common online learning management 

system.
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WCPSS Virtual Academy: Staffing

• Individuals teaching in the Virtual Academy 

will be staff members based at the school 

where they are employed. 

• Teachers will serve students assigned to them 

from their school or within their school’s 

region.

• Principals will assign teachers to the Virtual 

Academy. 

• District staff will offer school principals 

guidance on key qualities to consider when 

assigning teachers to the program.
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WCPSS Virtual Academy: School Contact

• Each school is asked to identify a school contact to maintain maximum 

support for teachers, students, and families.

• It is strongly recommended that an assistant principal is selected for this 

role and that classroom teachers are not designated to fulfill these 

responsibilities.

• Example Duties: 

• Respond to parent questions.

• Support Virtual Academy teachers accessing resources to support 

curriculum and instruction.
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WCPSS Virtual Academy

Next Steps:

• District staff will communicate with schools regarding registration 
numbers.

• District staff will work with schools to support staffing and 
scheduling for the Virtual Academy classes.

• The District will continue to advertise to make sure all regions 
within Wake County are aware of the WCPSS Virtual Academy.

• The District will work with schools to create virtual classrooms that 
reflect the WCPSS Core Beliefs.
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WCPSS Virtual Academy - Questions
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Tim Simmons, Chief Communications Officer

Partnering for Childcare
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Partnering for Childcare: Organizing

• YMCA of the Triangle continues to serve as the overall lead organization

• WCPSS will take responsibility for finding locations for school system staff

• Municipal providers have met twice

• Private providers and churches will meet Wednesday, July 15

• Contacts have been made with Wake County Smart Start, the county and 
organizations such as Marbles
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Partnering for Childcare: Structure

• Daily programming will set aside time for academic work

• 10 students to a group

• The YMCA will train program workers and design activities outside of academic 
work

• Programs will adhere to state health guidelines
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Partnering for Childcare: Employees

• Staff survey July 10 - July 17

• Currently about 1400 employees requesting 2200 slots

• Principals have identified more than 400 possible classrooms or similar locations 
in school facilities

• The intent is to offer employee childcare for free

• Corporate support is being requested
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Partnering for Childcare: Families

• Multiple providers will be needed

• Planning for demand of 10,000 to 20,000 students per day

• Full enrollment at the beginning of the year is not expected

• Before/After School programs will still operate

• Corporate support will be necessary, especially to help underwrite costs to low-
income families

• Planning to make family options available by late July
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Partnering for Childcare - Questions


