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Phased approach to administering
COVID-19 vaccine
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Limited Doses Available

Doses avallable per month
(baseline as of 07/16)

« Constrained supply
« Highly targeted administration required 1o achieve

coverage in priorty populations

«» Tightly focus administration

» Administer vaccine in closed settings (places of
work, other vaccination sites) specific (o priority
popuiations

Large Number of Doses Available
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~660M cumulative
doses available
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« Likely sufficient supply to meet demand

« Expand beyond Initial populations

« Administer through commercial and private
sector partners (pharmacies, doctors offices,
clincs)

« Administer through public health sites (mobile
clinics, FQHCs, targeted communities)

Continued Vaccination,
Shift to Routine Strategy

« Likely excess supply
» Broad administration network for

increased access

» Open vaccination
» Administer through commercial and

private partners
« Maintain PH sites where required




State Directs Vaccine Operations

Phases and Priority Groups Vaccine Distribution

Uses latest CDC guidance and Licenses vaccine providers

knowledge of state-wide conditions Currently 4 in Wake County with broad
to establish priority groups for distribution — WCPH, UNC Rex, Duke

Raleigh, WakeMed
Determines distribution quantities

vaccine providers

CVMS - COVID Vaccine Public Information
Management SyStem Establishes avenues for access —
State-wide electronic registration location

system to be in place, but not yet

Education — availability, safety and

live . :
effectiveness of vaccine



COVID-19 Vaccinations: YOUHAVEA | TAKE YOUR

Previous

i : SPOT. SHeT.
Phases and Your best shot at stopping COVID-19.
Subgroups are
now GI'OU pS 0 Health Care Workers and Long-term Care Staff and Residents
In Wake,
Ider Adul ACTIVE GROUP
180,000 people 0 o s EXD

are in Groups 1
and 2




Why these Priority Groups?

Group 1: Protect health care workers who are a critical workforce
during the COVID-19 pandemic and at risk for exposure to COVID-19
and long-term care residents and workers who are at the highest
risk of being hospitalized or dying

Group 2: Save lives by protecting those at high risk of being
hospitalized or dying from COVID-19.



Why start with People 265 years?

Core principle: Protect people who are at the highest risk of being
hospitalized or dying.

NC =75 7% 60%
NC =265 15% 83%
US 265 14.4% 80.7%

As of December 20, 2020, the cumulative COVID-19-associated
hospitalization rate was 1,211 per 100,000 for persons aged >75
years and 642 per 100,000 for persons aged 65-74 years.
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Deaths by Age for Wake County i
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Call us Join the
waiting list

or visit our
website

Wake County
Public Health
began

walit list
registrations for

65+ on January
19th

COVID-19 VACCINE

.

Receive
notification

Q
It’s your
turn to get

vaccinated!




Demand far exceeds supply

As of 11:30 this morning, had received request for over
8,000 people to be on the waiting list for vaccine

County Week of Week of Week of Week of Week of Total Expected
12/14 12/21 12/28 1/4 1/11 Doses Week of
thru 1/11 01/18
All Wake 8,775 6,825 4,000 4,975 8,875 33,450 4,975
Vaccinators
Wake County 0 975 1,950 975 1,950 5,850 975
Public Health * and 975 First
Second Dose
Dose

*Included in Wake Overall numbers; all WCPH doses to date have been Pfizer



With broad vaccine availability MONTHS away and

community spread HIGH; MUST continue the 3w’s,
even AFTER VACCINATION

WEAR @ WAIT | WASH

a cloth face . 6 feet apart. Avoid : your hands often or
covering. § close contact. . use hand sanitizer.




