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Phased approach to administering 
COVID-19 vaccine
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State Directs Vaccine Operations
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Phases and Priority Groups

CVMS – COVID Vaccine 
Management System

Vaccine Distribution 

Public Information

Uses latest CDC guidance and 
knowledge of state-wide conditions 
to establish priority groups for 
vaccine providers

Licenses vaccine providers
Currently 4 in Wake County with broad 
distribution – WCPH, UNC Rex, Duke 
Raleigh, WakeMed
Determines distribution quantities

State-wide electronic registration 
system to be in place, but not yet 
live

Establishes avenues for access –
location
Education – availability, safety and 
effectiveness of vaccine
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Previous 
Phases and 
Subgroups are 
now Groups

In Wake, 
180,000 people 
are in Groups 1 
and 2
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Group 1: Protect health care workers who are a critical workforce 
during the COVID-19 pandemic and at risk for exposure to COVID-19 
and long-term care residents and workers who are at the highest 
risk of being hospitalized or dying 

Group 2: Save lives by protecting those at high risk of being 
hospitalized or dying from COVID-19. 

Why these Priority Groups?



DHHS Update I January 4, 2021

Core principle: Protect people who are at the highest risk of being 
hospitalized or dying.
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Why start with People ≥65 years?

% of Cases % of Deaths

NC ≥75 7% 60%

NC ≥65 15% 83%

US ≥65 14.4% 80.7%

As of December 20, 2020, the cumulative COVID-19-associated 
hospitalization rate was 1,211 per 100,000 for persons aged ≥75 
years and 642 per 100,000 for persons aged 65-74 years.
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Wake County 
Public Health 
began 
wait list 
registrations for
65+ on January 
19th
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Demand far exceeds supply
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County Week of 
12/14

Week of 
12/21

Week of 
12/28

Week of 
1/4

Week of 
1/11

Total 
Doses 

thru 1/11

Expected 
Week of 

01/18
All Wake 
Vaccinators

8,775 6,825 4,000 4,975 8,875 33,450 4,975 

Wake County 
Public Health *

0 975 1,950 975 1,950
and 975 
Second 

Dose

5,850 
First 

Dose

975

*Included in Wake Overall numbers; all WCPH doses to date have been Pfizer

As of 11:30 this morning, had received request for over 
8,000 people to be on the waiting list for vaccine



With broad vaccine availability MONTHS away and 
community spread HIGH; MUST continue the 3w’s, 
even AFTER VACCINATION…..


