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Finance Committee Meeting

Preparation for 2021-22 Proposed Operating Budget

February 16, 2021
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Preparation for 2021-22 Proposed Operating Budget

Today

• Provide brief background on current landscape

• Review multi-year funding priorities previously established by Board

• Provide opportunity for Board discussion on relative priorities of current multi-year 

funding plans
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Preparation for 2021-22 Proposed Operating Budget

Background on Current Landscape

• Current year County Appropriation Increase is Non-Recurring

• Student Count Implications – WCPSS & Charter

• Held Harmless Provision on ADM & implications if not continued next year

• CNS operations in potential ongoing Virtual Learning Environment

• Additional Federal CARES funding update

• Fluid and uncertain funding sources & needs environment will continue
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Preparation for 2021-22 Proposed Operating Budget

Multi-Year Funding Initiatives Previously Established by Board

• Non-Certified Staff Compensation

• Maintenance & Operations to Maintain School Facilities

• Student Social Emotional Support

• Instructional Support Technicians
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Preparation for 2021-22 Proposed Operating Budget

Multi-Year Funding Initiatives Established by Board – Non Certified Staff Compensation
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Preparation for 2021-22 Proposed Operating Budget

Multi-Year Funding Initiatives Established by Board – Maintenance & Operations
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Preparation for 2021-22 Proposed Operating Budget

Multi-Year Funding Initiatives Established by Board – Student Social Emotional Support
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Preparation for 2021-22 Proposed Operating Budget

Multi-Year Funding Initiatives Established by Board – Instructional Support Technicians
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Preparation for 2021-22 Proposed Operating Budget

Board Finance Committee & Board Members

• Finance Committee led discussion on relative priorities of existing multi-year plans within the

context that all current needs may not be funded:

• Assuming short term needs for PPE etc. can be met,

• With understanding that one-time Federal Cares Funding will not be maintained,

• In context of the dynamic environment we remain in, and

• With the understanding that all aspects of District Support are fundamental to success

• What is the relative ranking of Board priorities in these areas relative to available resources
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