
3/1/21 Board of Commissioners Material Due 2/5/21

3/2/21 Board of Education Material Due 2/12/21
Change Order - CAPO Projects Group Jack McAleer added 2/9

Contract Amendment No. 2 - Felton Grove Jason Phelan added 2/10

Change Order No. 1 - Sierra Structures Nate Slavik added 2/11

Material Testing Services - Fuller ES Marky Liles added 2/11

WORK SESSION

CLOSED SESSION

3/10/21 Facilities Committee Material Due 3/3/21
Schematic Design - FVMS Elizabeth Wakeford moved from Jan, then Feb

Schematic Design - Hilltop Needmore ES Shane Webster moved from Jan, then Feb

Rubric Update Douglas Congdon
Cost Model and Executive Summary Jack McAleer
Three Month Forecast Douglas Congdon

3/15/21 Board of Commissioners Material Due 2/19/21

3/16/21 Board of Education Material Due 2/26/21
Schematic Design - FVMS Elizabeth Wakeford added 1/28

Schematic Design - Hilltop Needmore ES Shane Webster
Site Master Plan - Hilltop Needmore ES Shane Webster added 2/9

Bids - WFHS Stadium Reno John Beavin added 2/11

GMP No 1 - Apex Friendship ES Thomas Harden added 2/23

Land Surveying Services - M19 & H11 Chris Hildreth added 2/25

Land Surveying Services - Swift Creek ES Chris Hildreth added 2/25

Contract Amendment No. 1 - CAPO Jack McAleer added 2/26

DPI Survey Jack McAleer added 3/3

WORK SESSION

CLOSED SESSION

4/5/21 Board of Commissioners Material Due 3/12/21

2021 Precis Planning Calendar



4/6/21 Board of Education Material Due 3/19/21
Bids - Dillard Drive ES Fire Alarm John Pinder
Bids - Dillard Drive MS Fire Alarm John Pinder
Bids - Wake Forest MS HVAC Dan Budronis moved from 3/16

GMP No. 3 - Wake STEM Early College David Dunlap added 3/3

Professional Service Fees - M19/H11 Shelley Foley added 3/5

WORK SESSION

CLOSED SESSION

4/14/21 Facilities Committee Material Due 4/7/21

4/19/21 Board of Commissioners Material Due 3/27/21

4/20/21 Board of Education Material Due 4/1/21

WORK SESSION

CLOSED SESSION

5/3/21 Board of Commissioners Material Due 4/9/21

5/4/21 Board of Education Material Due 4/16/21

WORK SESSION

CLOSED SESSION

5/12/2021 Facilities Committee Material Due 5/5/21

5/17/21 Board of Commissioners Material Due 4/23/21

5/18/21 Board of Education Material Due 4/30/21

WORK SESSION



CLOSED SESSION

6/1/21 Board of Education Material Due 5/14/21

WORK SESSION

CLOSED SESSION

6/7/21 Board of Commissioners Material Due 5/14/21

6/XX/2021 Facilities Committee Material Due

6/15/21 Board of Education Material Due 5/28/21

WORK SESSION

CLOSED SESSION

6/21/21 Board of Commissioners Material Due 5/28/21

7/12/21 Board of Commissioners Material Due 6/18/21

7/13/21 Board of Education Material Due
Lease Agreement - Boxx Modular Clint Council added 3/1

Lease Agreement - Vesta Clint Council added 2/3

Lease Agreement - Williams Scottsman Clint Council added 2/3

WORK SESSION

CLOSED SESSION

7/XX/2021 Facilities Committee Material Due

8/3/21 Board of Education Material Due



WORK SESSION

CLOSED SESSION

8/XX/2021 Facilities Committee Material Due

8/16/21 Board of Commissioners Material Due 7/23/21

8/17/21 Board of Education Material Due

WORK SESSION

CLOSED SESSION


