
1

Review of Current Bell Schedule Structure &

Considerations for Changes

March 16, 2021



2

WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Today

• Board requested review of structures to shift high school morning start time later

• Request based upon studies by American Pediatric Association & others

• Review of other districts implementation of shift to later start time

• Review of WCPSS options to shift Bell Schedule Structure to provide later HS start times
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Today

• Background on current 3-Tier Bell Schedule Structure

• Today’s presentation for information only

• Bring back to Board Work-Session in May 2021 for further unpacking & Board Discussion
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Studies

american academy of pediatrics study

https://pediatrics.aappublications.org/content/pediatrics/134/3/642.full.pdf
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Studies

journal of school health, school start times, review of the literature

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4824552/#:~:text=RESULTS,half%20an%20hour%20or%20so.
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Other District Migrations to a later HS Start Time Reviewed

• Durham, NC

• Winston Salem/Forsyth, NC

• Montgomery County, MD

• Fairfax County, VA

• Anne Arundel, MD
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Other Districts Reviewed

• Multi-Year runway used by districts making major Structure changes

• Stakeholders Input Forums & Surveys

• Parents

• Students

• Teachers

• Support Staff

• Athletic Directors

• Before & After School Programs
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Options to Consider for Later High School Start Times

• Options presented today are not for the 2021-22 School Year

• 2021-22 Bell Recommendations will mirror 2020-21 with the two changes 

mentioned in previous presentation

• Options 1-3 presented today do not require significant additional funding
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Options to Consider

• Current Structure Standard provides morning start times* of:

• 7:25 am – High School – Tier 1

• 8:15 am – Middle School – Tier 2

• 9:15 am – Elementary School – Tier 3

*with exceptions
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Options to Consider

• Option 1 - Keep existing standard tier assignments and shift all to later start time

• Option 2 - Shift ES/MS/HS standard tier assignments

• Option 3 - Combination of both
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Option 1 - Shift Existing 3-Tier Structure to Later Start Time*

*Buses target morning arrival 30 minutes prior to bell

*Ride times from morning stop pick-up to school to be considered too

HS 7:25 AM 2:20 PM 7:55 AM 2:50 PM 8:10 AM 3:05 PM 8:25 AM 3:20 PM

MS 8:30 AM 3:00 PM 9:00 AM 3:30 PM 9:15 AM 3:45 PM 9:30 AM 4:00 PM

ES 9:15 AM 3:45 PM 9:45 AM 4:15 PM 10:00 AM 4:30 PM 10:15 AM 4:45 PM

Current 30 minute shift 45 minute shift 60 minute shift
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Option 1 - Shift Existing 3-Tier Structure to Later Start Time*

• Under Current Structure the earliest AM stop time = 5:13 AM

• Under Current Structure the latest PM stop time = 5:14 PM

*Buses target morning arrival 30 minutes prior to bell

HS 7:25 AM 2:20 PM 7:55 AM 2:50 PM 8:10 AM 3:05 PM 8:25 AM 3:20 PM

MS 8:30 AM 3:00 PM 9:00 AM 3:30 PM 9:15 AM 3:45 PM 9:30 AM 4:00 PM

ES 9:15 AM 3:45 PM 9:45 AM 4:15 PM 10:00 AM 4:30 PM 10:15 AM 4:45 PM

Current 30 minute shift 45 minute shift 60 minute shift
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Option 2 - Swap HS, MS, ES Standard Tier Assignments*

*Buses target morning arrival 30 minutes prior to bell

ES 7:30 AM 2:00 PM

MS 8:15 AM 3:00 PM

HS 9:15 AM 4:10 PM
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Option 3 - Swap HS, MS, ES Standard Tier Assignment & Possible Shift to Later Start

ES 7:30 AM 2:00 PM 8:00 AM 2:30 PM 8:15 AM 2:45 PM 8:30 AM 3:00 PM

MS 8:15 AM 3:00 PM 8:45 AM 3:30 PM 9:00 AM 3:45 PM 9:15 AM 4:00 PM

HS 9:15 AM 4:10 PM 9:45 AM 4:40 PM 10:00 AM 4:55 PM 10:15 AM 5:10 PM

30 minute shift 45 minute shift 60 minute shift
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Other District Migrations to a later HS Start Time Reviewed

• Durham NC – Swapped Standard Tier Assignments – now ES/MS/HS*

• Winston Salem/Forsyth NC - Swapped Standard Tier Assignments – now MS/ES/HS*

• Montgomery County MD – Kept existing Tier Structure & shifted all start time 20 minutes later

• Fairfax County VA - Swapped Standard Tier Assignments – now MS/HS/ES*

• Anne Arundel MD – Kept existing Tier Structure & shifted school start times 13-15 minutes later

*with exceptions
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Other District Migrations to a later HS Start Time Reviewed

• A bit about Fairfax’s experience
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Other District Migrations to a later HS Start Time Reviewed

• A bit about Durham’s experience
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Other District Migrations to a later HS Start Time Reviewed

• A bit about Anne Arundel’s experience
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Other District Migrations to a later HS Start Time Reviewed

• A bit about Anne Arundel’s experience
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Other District Migrations to a later HS Start Time Reviewed - Takeaways

• Stakeholder input & buy-in critical

• Requires a well-planned runway that may be long

• The transition is a School District & Community matter…..

• If the current 3-tier structure is maintained, the Transportation component might be one of 

the easier parts of the transition
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Background on 3-Tier Structure
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Background on 3-Tier Structure

• Current 3-Tier Structure provides morning start times* of

• 7:25 am – High School

• 8:15 am – Middle School

• 9:15 am – Elementary School

• Provides structure to maintain effective use of resources



23

WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Background on 3-Tier Structure

• Wake County is not unique in utilizing 3-Tier Structure

• Durham, NC – 54 Schools

• Charlotte Mecklenburg, NC –179 Schools

• Anne Arundel, MD – 126 Schools

• Montgomery, MD – 206 Schools
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Single Tier System

• Why not just have all schools start & end at the same time?

• For example, an 8:30 am to 3:00 pm bell schedule

• Option 4 – Single Tier System?

• What would it take to implement?
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Single Tier System

• Shift to Single-Tier ≈ triples key variable resources required for delivery

• Yellow buses

• Drivers

• Mechanics

• Parts

• EC Vendor Vehicles

• If the Board would like to pursue an Option 4 – Single Tier Structure, significant

additional funding will be required.
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Single Tier Option will require

• Significant additional recurring funding

• Recruiting & retaining ≈ 3 times the current bus driver staff levels

• Current Bus Driver recruiting challenges remain

• Single Tier Structure would reduce driver hours and total pay

• A shift below the threshold to receive Health Benefits would further impact hiring

• A 2-Tier Structure will have similar requirements but with a 2x rather than  3x impact
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Considerations as we Review Options to Shift to a later High School Start time
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Considerations as Options 1, 2, & 3 are Explored

• Implications for Staff & Parent’s Schedules

• Implications for Before & After School Providers

• Implications for After School Activities (Athletics, Arts, Daycare Providers, Student Jobs)

• Initial modelling indicates similar levels no material budget implications

• Detailed modelling will be required to confirm

• Would ridership levels change?

• Implications for children of Transportation Staff?
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Considerations as Options are Explored

• Other Districts have used a 1-3 year runway to consider & make significant Bell changes:

• Stakeholder input & buy-in is critical

• Significant Community Change

• Stakeholder / Community Input Forums & Surveys to inform decisions
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Potential Draft Timeline

May/June/July/August – Additional information from staff on related implications for:
• Athletics

• Extra Curricular Activities

• Before, After Care Providers, & Other groups and activities impacted by a shift

May/June/July/August – Concurrent Board discussion of options to shift for HS later start time

September/October – Stakeholder input via Community Forums & Surveys

November/December – Assessment of Stakeholder input & reporting out

January-March 2022 – Board Discussion & Decision Making on 2022-23 Bell Schedules
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WCPSS Bell Schedule Structure - Options to Consider for a Later High School Start Time

Q & A
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