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By the end of this presentation the Board will:

Have an understanding of the resources and support 
that will be provided for teaching and learning for the 

2021-2022 school year (and beyond). 

Intended Outcomes
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Compelling Why

“We should use the data wisely, not “to judge and 
rank students, teachers, and schools,” ... but to guide 
our response to individual student needs—and spend 
our time and resources on creating an asset-based 

culture where everyone belongs.

…Educators need to assess students’ abilities in a way 
that motivates them to grow.”

-Ron Berger, EL Education
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Student

Teacher Content

Pedagogical Knowledge
Professional Development

Coaching
Time & Energy

Culture & Beliefs

Readiness
Engagement

SEL
Instructional Tasks

Curriculum Resources
Frameworks

Topics & Knowledge Bases

The Instructional Core
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Core Practices

Core 

Instruction Curriculum Environment
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Effective Instructional Practices 

Effective 
Instructional 

Practices

In-Person 
Instruction

Online 
Instruction

What might I need to 

change about facilitation 

when I consider social 

distancing and safety 

guidelines?

What might I need to 

change about facilitation 

when I consider the 

virtual environment?

Environment
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Effective Instructional Practices
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Roadmap to Strengthening the Core
Roadmap to Strengthening the Core

Pacing 

Guides

Vertical 

Alignment

Digital Resources

Professional 

Learning

Instructional 

Support
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Examples of What’s Ready Now 

K-12 Literacy Vertical Alignment Website
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Examples of What’s Coming 

http://bit.ly/wcpssprincipalmtg
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Balanced Assessment System

● Inform instruction

● Identify students who need support or enrichment

●Determine why students need support or need 

enrichment

●Monitor student growth/progress

●Determine if outcomes were met
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Responsive Instruction in Practice

Assess

Plan

Teach

Adapt
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Communication of Resources and Supports
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http://bit.ly/wcpssprincipalmtg
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Language

Essentials for

Teachers of 

Reading and 

Spelling

LETRS Overview
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2019-20
● Trained Cohort 1 of literacy coaches and teachers: Units 1-4
● Identified 25 participants from cohort 1 who are eligible and 

expressed interest in Facilitator Training
● Provided Optional LETRS Training for Administrators

2020-21
● Provided online licenses/instruction for Cohort 1 - Units 5-8
● Provided Optional LETRS Training for Administrators
● Provide Vol 1 Facilitators training to establish WCPSS Trainers 

(summer)
2021-22 Projected
● Provide training for Cohort 1 (Units 5-8)
● Provide training for Cohort 2 (Units 1-4) using WCPSS Facilitators
● Provide Optional LETRS Training for Administrators
● Participate in Professional Learning provided by NCDPI

LETRS Timeline
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Family Engagement
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http://bit.ly/wcpssprincipalmtg


Dialogue

and 

Questions


