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Purpose of Supplier Diversity Assessment ;*u;udi% gonsultant

The purpose of the WCPSS supplier diversity assessment was to define the current
state of the engagement of diverse businesses in the overall acquisition of goods,

services, products, and programs that support the Wake County Public Schools System
(WCPSS).
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Supplier Diversity Program Maturity :
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1 2 3 4 5
Beginning Basic Traditional Advanced World-Class
Program Program Program Program Program

Characteristics
+ 15t & 2" Tier Diversity Characteristics

Characteristics spend results tied to - Supplier Diversity tools
* Provide buyers short-list Business Unit goals and data sources are
of suppliers for integrated into the
- procurement  Tier 1 contracts have Supply Chain
Characteristics opportunities Tier 2 diversity goals Management System
* Report spend and reporting
internally consistently * Request 2" Tier spend requirements « Monitor risk of Active
from suppliers diverse suppliers
* Provide access to * Host and/or attend
= database of diverse + Partnerships with Supplier Diversity « Diverse Supplier
Characteristics suppliers Advocacy Agencies Match-Maker Events development initiatives
* Report spend if asked
« Diverse supplier » Partner with Sourcing
registration site Organization
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WCPSS Supplier Diversity Assessment - Overview f*“’\“‘“%ﬁ""s”““ms

WCPSS Purchasing Department — Provides purchasing services to
all departments through contract purchasing processes/purchase orders
and procurement methodologies provided to end-users, purchasing cards.

. WCPSS Facilities, Design and Construction — Manages all phases of
. build, renovations and on-going project management responsibilities
» including current and on-going maintenance of all building, structures,

NI and property.

-
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Purchasing Department Overview
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Purchasing Processes ;*u;ud%onsunams

Product/Services requires a bid for all purchases over $5,000
» Uses State of North Carolina - Division of Purchase & Contracts — IPS
« Department Purchases $2,500 - $5,000 — Competitive Bid

« WCPPS Procurement/Purchasing Card — utilized by departments for purchases of $2,499
or less

Your Catalyst 'orChange



Key General Observations ;*u;qd% gonsultant

» Manages all purchases of goods and services for Wake County Schools
» Core purchasing team is comprised of Purchasing Managers/Buyers

Senior Director Purchasing

Purchasing Manager Purchasing Manager
Vacant

Buyer | Buyer I Buyer I Buyer I

» Wake County Purchasing — Issues 10,000 purchase orders per year for products and
services over $2,500 (department generated) and $5,000 - $90,000 as open bids
posted on WCPSS website
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Observations: Challenges and Opportunities *
urudigrlaluﬁonsulmms

= Contractors/Suppliers are not required to provide Minority and Women Business
Enterprises (MWBE) documentation when contracting services with WCPSS
personnel/end-user

= Diversity codes are not identified within the accounts payable module to capture data

= Opportunities also exist to manage, track, and increase subcontractor spend through
current contracts, and future HUB subcontractor management
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Purchasing Recommendations ;‘*ﬂ;udi%ﬁm,mms

» Development of WCPSS diverse vendor portal for registration and access to information on
opportunities, i.e., bids and service contracts

« Supplier diversity database that supports internal department management, including
purchasing staff and end-users that purchase goods and services

« Staffing support to manage the broad range of activities required to have the required
supplier diversity programs as seen in peer school districts and institutions
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Facilities Design and Construction (FD&C) Overview
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FD&C Processes

urudigr%ﬁonsuhums

« Manage capital programs associated with new build and renovations for all wake
county school projects

« Track and coordinate all Life-Cycle renovations required across existing facilities,
including HVAC systems, educational equipment, furniture, etc.

« MWBE procedures are involved in every formal and informal project planned for
FY 2018 thru 2024.
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Key General Observations *umdi%ﬁonsulmms

» FD&C has one dedicated Hub Program Manager to lead the process and provide program
administration

»  MWBE 10% aspirational goal is required by GS 143-128.2 on all construction and repair
projects

» Hub participation on all finished construction and repair projects are reported to the NC DOA
Hub Office every quarter

» Monitoring and tracking of Historically Underutilized Businesses (HUB) participation is a
manual process on all formal and informal construction and repair projects
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Observations: Challenges and Opportunities *ﬂ;qdi%,uﬁonw,mmg

 One dedicated person for program management, program administration, program
outreach, and liaison with Prime/MWBE contractors

 No supplier diversity vendor database to support internal departments
» FD&C manages all Prime/MWBE contractors spend by project

» Program manager tracks and manages spend and participation data, but the process is
manual and time consuming
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FD&C Recommendations *urudigr%ﬁonsulmms

» Development of WCPSS diverse vendor portal for registration and access to information on
opportunities, i.e., construction and repair bids

« Supplier diversity database that supports internal and external stakeholders, including FD&C
project mangers, construction managers, single prime contractors and MWBE
subcontractors.

« Staffing support to manage the broad range of activities required to have the required
supplier diversity programs as seen in peer school districts and institutions

« Develop supplier diversity training for all key stakeholders — FD&C staff, external
construction managers, and subcontractors
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Overall Supplier Diversity Program o] #
Recommendations/Opportunities *ﬂf“d'%ﬁonw'mms

» Implement website for potential suppliers/vendors
» Develop a vendor database accessible to key staff
« Communicate the strategic value of supplier diversity to all staff

Build partnerships with strategic diverse vendors/suppliers that can grow their business
through mentoring and support

«  Communicate supplier diversity goals, process, and expectations to strategic prime
contractors that can support MWBE subcontractor spend

» Implement a supplier diversity focus in the work across central services departments

» Implement supplier diversity staff within Office of Equity Affairs, FD&C and Purchasing
Department
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Organizational Next Steps & Timeline

Timeline

June - July

July - August

August - September

September - October

October - November
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Tasks

Organizational review and prioritization of
assessment findings and recommendations

Develop an implementation plan for supplier
diversity program enhancement including
staffing, technology, and program needs.

Establish a leadership structure for the WCPSS
supplier diversity program.

Engage HUBs in the review of supplier diversity
implementation plan.

Develop a business case for WCPSS supplier
diversity program enhancement.
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Summary *u/r/(]di%ﬁonsultunts

Questions and Feedback
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