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• Define the difference between capacity and utilization
• Define the purpose of the FUR
• Discuss impacts to capacity and Utilization
• Discuss the FUR Standardization Committee - Process and 
frequency for making changes 

• Provide recommendations going forward

Objectives
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Schools are designed 
based on a capacity 
model that allots a 
certain number of 
teaching spaces for 
capacity and 
non-capacity uses.

School Capacity Recap 
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School Capacity and Utilization Adjustment Drivers 

•The school’s educational program and the needs of the 
students who attend each school affects the utilization.

•Utilization can be adjusted to accommodate the needs of the 
school and the students assigned to it.

•The FUR is the comparison of school capacity to school 
enrollment which determines utilization.
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School Capacity and Utilization 
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Phasing in Capacities and Enrollment For New Schools

1st Year     2nd Year     3rd Year
Elementary           80%        100% 100%

   

Middle                   60%         80%          100%
    

High                      50%         75%          100%
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•Significant Growth of Base Students
•New residential developments
•Program changes
•Trailer removal/placement delay impacts:

• Delayed trailer removal:  Underestimates capacity, 
temporary excess available capacity at existing schools 
creates assignment challenges.

• Delayed trailer placement:  Overestimates capacity, 
temporary school enrollment caps may be needed.

Issues Impacting ES/MS/HS Capacity and Crowding
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Issues Impacting ES Capacity
• Class size reduction legislation 
resulted in the loss of +/-9,500 
classroom seats district wide, or the 
equivalent of 14 elementary schools.* 

• No waivers or delays in the full 
implementation of the legislative 
classroom size reduction were 
granted as a result of the COVID 
pandemic.  

*Per BOE Retreat Presentation 9/12/2017.
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 115C-301. Allocation of teachers; class size
 (c) Maximum Class Size for Kindergarten Through Third Grade. – The average class 
size for kindergarten through third grade in a local school administrative unit shall at no 
time exceed the funded allotment ratio of teachers to students in kindergarten through 
third grade. The funded class size allotment ratio for kindergarten through third grade 
shall be as follows: 

Class Size Legislation K-3 Impact: State Allowances as of 2021-22

(1) For kindergarten, one teacher per 18 students. 
(2) For first grade, one teacher per 16 students. 
(3) For second grade, one teacher per 17 students. 
(4) For third grade, one teacher per 17 students. 

   At the end of the second school month and for the remainder of the school year, the 
size of an individual class in kindergarten through third grade shall not exceed the 
allotment ratio by more than three students.
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PART XI. Delay Implementation of Class Size Requirements for Kindergarten Classes 
(pg. 10) 

Section 11 would modify, for the 2021-2022 school year only, class size requirements for 
kindergarten under G.S. 115C-301. For the 2021-2022 school year, if the total kindergarten 
average daily membership for the first month of the school year is 5% or more than the total 
kindergarten average daily membership for the first month of the 2019-2020 school year for 
that unit, the following would apply: 
• The average class size for kindergarten in that unit must not exceed one teacher per 20 

students, rather than per 18 students as planned for the 2021-2022 school year. 
• At the end of the second school month and for the remainder of the school year, the size of 

an individual class in kindergarten in that unit must not exceed one teacher per 23 students, 
rather than 21 students as planned for the 2021-2022 school year

Class Size Legislation K-3 Impact: Senate Bill 654 Update
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Class size aging forward

Proposed Capped Totals per Grade

Grade K Grade 1 Grade 2 Grade 3

2018-2019 20 20 20 20 K-3 avg of 20

2019-2020 18 16 20 20 K-3 avg of 19

2020-2021(TBD) 18 16 17 20 K-3 avg of 18

2021-2022 18 16 17 17
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• Areas of Impact (Ex:  SES, ESL, PreK, Magnet, other schools in 
the region, etc.)

• Legislative Impacts at Elementary
• Assignment of students
• Assignment of Special Education and PreK programs
• Create a set of concise guidelines that will be shared with 
schools

Members:  Representatives of the Division of Principals, Special Education, English as a 
Second Language, PreK, Magnet, Office of Student Assignment, & Long Range Planning

FUR Standardization Committee 
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Previous FUR Format
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New FUR Format Recommendation
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• Answer follow up questions related to capacity and utilization data
• Finalize new FUR format based on input
• Present the 2021-22 FUR

• FUR will be published two times per year:
• March - based on projected student membership based on allotments
• December - based on actual student membership reported to DPI

Next Steps
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Questions?


