2021 Precis Planning Calendar

10/13/2021 |Facilities Committee Material Due
Year Round Schools Update Glenn Carrozza |added 9/2
HVAC Ventillation Update Nate Slavik |added 9/2
Naming of Cooperative Innovative High School at RTP Betty Parker|added 10/1
10/18/21 _ |Board of Commissioners Material Due
Vernon Malone Billboards Mark Edmondson |added 9/16
10/19/21 _ |Board of Education Material Due
Change Order No. 1 - Faithful Lawncare Nate Slavik
E-53 Clancy & Theys CMAR Contract William Hartley | added 9/28
GMP No. 3 - Brassfield ES Paul Butler |added 9/30
Custodial Services Non Routine Cleaning Nate Slavik |added 10/7

WORK SESSION

CLOSED SESSION
10/21/21 _|Core Team Material Due
11/1/21 Board of Commissioners Material Due
11/2/21 Board of Education Material Due
Bids - Leesville Campus HVAC Dan Budronis
Bids - West Cary MS Fire Alarm John Pinder
Bids - West Lake ES Fire Alarm John Pinder
E-53 DLR Design Contract Shane Webster|added 9/7

WORK SESSION

CLOSED SESSION
11/10/2021 |Facilities Committee Material Due
Maintenance & Operations Budget Constraints Nate Slavik [added 10/1
11/15/21 Board of Commissioners Material Due
11/16/21 Board of Education Material Due
E 49 Skinner Farlow Kirwan Design Contract Elizabeth Wakeford | added 9/7

WORK SESSION

CLOSED SESSION
11/18/21 Core Team Material Due
12/6/21 Board of Commissioners Material Due
12/7/21 Board of Education Material Due

WORK SESSION




CLOSED SESSION

12/15/2021 |Facilities Committee Material Due
SNAP/PRIMP Process Update Elizabeth Sharpe

12/16/21 |Core Team Material Due
12/21/21 Board of Education Material Due

WORK SESSION

CLOSED SESSION

added 9/10



