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Context

● November 2, 2021, and still no indication of a State Budget

● Today we recommend moving forward with 3 employee compensation items

● Employee Recognition & Retention bonus for all staff – this is a new item

● Two compensation increases using funding included in 2021-22 budget

● Normally compensation changes follow reconciliation of Board’s Operating Budget

● Review planning for use of ESSER funding for recognition / retention bonuses

Presenter
Presentation Notes
This slide provides you some context for where we are the budget process right now.

As you know, we continue to await approval of a state budget. Once that is approved, we will balance the Board’s budget for 2021-22 and you adopt a formal budget resolution.

While we typically wait for approval of State budget first before bringing additional compensation recommendations to you, this year we propose moving forward with initial compensation increases already included in your approved 21-22 budget ahead of state budget approval. Those include:
$10 million for increasing non-certified support staff compensation
$1.4 million for increasing certified staff local supplement schedule 
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$1,250 one-time bonus for 
all benefit-earning 

employees

$13/hr minimum rate for all 
non-certified support staff

Employee Compensation Recommendations

1% increase to local 
supplement portion of 
certified staff salaries

Planning use of ESSER 
funds for recognition / 

retention bonuses

Presenter
Presentation Notes
Within this context, staff explored options for improvements to employee compensation PRIOR to the passage of the state budget that would recognize all current employees for their incredible work during the pandemic as well as address non-certified support staff and certified staff salaries. To accomplish each of these goals, our recommendations would use a combination of funds already included in the Board’s approved 2021-22 budget and a fund balance appropriation to:
Pay benefit-earning employees a one-time $1250 recognition and retention bonus;
Raise all non-certified support staff salaries to a minimum of $13 an hour; and
Provide a1% increase in the local supplement portion of all certified staff salaries that is retroactive to July 1, 2021.

I will go over each piece of these recommendations now.
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$1,250 Recognition and Retention Bonus

● $1,250 bonus in recognition of the additional lift all staff have made

● To be paid in Nov. 2021 paycheck

● All certified & non-certified benefit-earning staff employed as of Nov. 2 are eligible

● Part-time staff receive prorated amount based on percent employed

● Investment ≈ $25.8 million

● Funds reserved in Fund Balance 

Presenter
Presentation Notes
Include what benefit-earning employee means and where money is coming from in talking points
Also include statement about potential for additional bonuses in the future
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$13/hr Minimum Rate for Non-Certified Support Staff

● Largest groups of non-certified employees impacted include:
● Instructional Assistants
● CNS Staff
● School Secretaries
● Custodians
● Couriers / Drivers

● Implementation with Dec. 2021 paycheck

● Including retroactive amounts to July 1, 2o21 

● Funds from Business Case in Board’s 2021-22 Budget for Non-Certified Staff Schedules

Presenter
Presentation Notes
Talking points should include $10 mil already in approved budget and $2 mil from lapsed salaries.
Also note that if the state budget includes an increase for these employees, staff will provide additional recommendations on how to utilize local savings for non-certified support staff salary schedules

Largest groups of non-certified employees impacted include employee categories on pay grades 16, 17, and 18, which includes the largest number of our CNS staff and Instructional Assistants, safety assistants, clerical assistants, custodian and others
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1% Increase to Certified Staff Salary Supplement Schedule*

● Applicable to all paid on teacher or student services personnel scales
● Implementation to begin with Dec. 2021 paycheck
● Retroactive to July 1, 2o21 
● Cost  $1.4 million 
● Funding included in Board’s 2021-22 Budget for Certified Salary Supplement Schedules

*Represents increase to the Local Salary Supplement.  Final State Legislated increases will be in addition to this.

Presenter
Presentation Notes
Examples of those paid on this scale include teachers, guidance counselors, social workers, speech language pathologists, psychologists, and others. 
Pull  how many employees are paid on these scales for possible Board questions.
We  anticipate changes in the state salary schedule for these employees, at a minimum to include their step increase.
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2022 Employee Recognition / Employee Retention Bonuses

● Phase II Employee Recognition & Retention bonuses

● Planned recommendations for use of ESSER funding to invest in all staff 

● Ongoing recognition of the additional lift all staff are making

● Recommendation will cover 2022 Calendar Year

● Paid on a periodic basis (3 or 4 times / calendar year)

● Proposal to BOE first December Work-Session

● Will require NC Department of Public Instruction approval

Presenter
Presentation Notes
These are for staff who are covering additional duties as a direct result of the pandemic (ie shortage of bus drivers and low fill rates for subs)




www.wcpss.net 8

3

Next Steps

● Requesting approval tonight of 3 compensation 
recommendations as first step ahead of state budget approval

● Staff to recommend usage of ESSER funding for Employee 
Recognition / Employee Retention Compensation for CY 2022 
subject to NC DPI approval

● Staff to recommend any additional compensation 
recommendations using Local Funds upon reconciliation of 
2021-22 Budget & Adoption of Balanced Budget Resolution

● Any State Legislated changes to be implemented as directed 
by State.

2

1

Presenter
Presentation Notes
For #1 - Pending approval, recognition and retention bonuses to be paid in Nov 2021, increases to non-certified employee minimum rate and local supplement schedule to begin with Dec 2021 paychecks

For #2 - When the state finalizes its budget, we are hopeful that we will be able bring recommendations for additional salary increases for other employee groups and bonuses to the Board for approval
For#3- Once these discussions are complete, the Board will balance budget and adopt formal resolution for 21-22

Dual strategy of Add permanent salary changes and periodic bonuses - possibly even another bonus by the end of the school year
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Presenter
Presentation Notes
Speaker:  

As mentioned earlier, there are a variety of teams represented here and we welcome your feedback and questions.
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