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Desired Outcomes

By the end of this presentation the Board will have been provided:

• A follow-up review from the May and June Student Achievement 
Committee meetings

• Information regarding opportunities for growth & change 
• Future ideas and priority areas of focus
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Presentation Outline 

The presentation will include:

Follow up From Recent SAC Meetings 
❏ May 2021
❏ June 2021

Growth & Change Opportunities
❏ Formative Findings Shared with Intervention & Advanced Learning Services Staff
❏ Hanover Research Group

❏ Stakeholders’ perceptions of AIG programming survey
❏ Benchmarking AIG gifted education policies - equitable access and equity focused 

policies (peer and exemplary districts)

Future Priorities and Areas of Focus
❏ Development of 2022-2025 AIG Plan
❏ Development of a Multi-Year Business Case

https://assistive.eboardsolutions.com/Meetings/Attachment.aspx?S=920&AID=269427&MID=9347
https://assistive.eboardsolutions.com/Meetings/Attachment.aspx?S=920&AID=265039&MID=9174
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Follow Up From Recent SAC Meetings

May 2021 SAC

• Covid Response

• Addressing Disproportionality

• Future Opportunities

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

❏ ?

❏ Critical Thinking Resources

Future Priorities and Areas of Focus

❏ Identification processes, teacher 
support and professional learning,  
and community engagement
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Follow Up From SAC

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

June 2021 SAC

• AIG Programming & Service

• Future Priorities & Areas of 

Focus



www.wcpss.net                                                                                                                                6       

Growth & Change Opportunities

2019-2022 AIG Plan Evaluation

• Closing year of evaluation

• Final report presented in April 2023

• Formative feedback shared with AIG team

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Final Report
2021-22

Interim Analyses
2019-20

Interim Analyses 
& Documents

2020-21
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Growth & Change Opportunities

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Year 1: 2019-20 Year 2: 2020-21
AIG plan addresses 6 

standards:

● Std. 1: Student 

Identification

● Std. 2: 

Comprehensive 

Programming

● Std. 3: Differentiated 

Curriculum & 

Instruction

● Std. 4: Personnel & 

Professional 

Development

● Std. 5: Partnerships

● Std. 6: Program 

Accountability

Standard 1:

● District Nomination Local 

Norming Process 

implemented

● School Community 

Nomination Process 

established

Standard 2:

● Talent Development Program 

(TD) developed & rolled out to 

4th grade, 3rd grade optional

Standard 3:

● K-2 Science Nurturing Project 

lessons developed &  rolled 

out

● ELA and Math instructional 

expectations developed

Standard 4:

● PD opportunities occur as 
planned & are well-attended

Standard 1:

● School Community Nomination 

Process implemented to fidelity

● Establish the % of 

underrepresented students 

nominated, referred, & 

identified

Standard 2:

● TD rolled out to 5th grade

Standard 3:

● K-2 Science Nurturing Project 

lesson usage reported

● ELA and Math lessons observed

Standard 4:

● PD opportunities occur as 

planned & are well-attended
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Logic Model
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Growth & Change Opportunities

2019-20

Goal: District Nomination Local Norming Process 
implemented.

2019-20 & 2020-21

Goal: School Community Nomination Process 
established.

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Standard 1: Student Identification
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Growth & Change Opportunities

2019-20 & 2020-21

Goal: Talent Development (TD) Program 
developed and deployed to elementary schools.
● Direct and indirect services provided.
● 2019-20: 4th grade deployment, 3rd grade optional.
● 2020-21: 5th grade deployment.

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Standard 2: Comprehensive Programming
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Growth & Change Opportunities

2019-20 

Goal: AIG teachers receive professional 
development (PD) training on AIG programming 
and sessions are well attended.

2019-20 training participants included:
● AIG teachers
● Regular classroom teachers
● Support staff

Follow up from SAC

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared 
with IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of 
Focus

❏ Development of 22-25 AIG 
Plan

❏ Development of a 
Multi-Year Business Case

Standard 4: Personnel & Professional Development
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Growth & Change Opportunities

2022-2025 AIG Plan 

Goal: On-going and meaningful participation of 
stakeholders.
● Survey of stakeholder perceptions
● Year-long, comprehensive study with multiple 

check-ins
● 2021-2022 collaboration with Hanover Research Group

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Standard 5: Partnerships
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WHO IS HANOVER RESEARCH?

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Growth & Change Opportunities
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● Student identification
● Comprehensive 

programming within a 
total school community

● Differentiated curriculum 
and instruction

● Personnel and 
Professional Development 

● Partnerships 
● Program Accountability 

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Growth & Change Opportunities

Hanover Research



www.wcpss.net                                                                                                                                14       

Growth & Change Opportunities

1. Across WCPSS peer districts 
as well as exemplary districts 
throughout the region, which 
have implemented 
equity-focused AIG policies? 
a. What do these policies 

include in alignment with 
NC’s AIG Program 
Standards? 

2. What trends are evident 
across these equitable AIG 
policies?
a. What differences or 

points of differentiation 
emerge?

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Hanover Research
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Growth & Change Opportunities

* Methodologies are subject to change following in-depth consultation and analysis.

Hanover ResearchFollow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Custom 
Research Projects*

● WHAT IMPACT, IF ANY, HAVE PROGRAMS HAD 
ON ACADEMIC AND/OR BEHAVIORAL 
OUTCOMES?

● TO WHAT EXTENT DO STUDENTS IN THE 
DISTRICT HAVE EQUITABLE ACCESS TO VARIOUS 
FORMS OF AIG PROGRAMMING?

● HOW IS THE AIG PROGRAM IMPLEMENTED 
ACROSS THE DISTRICT?

BASED ON THE SERIES OF MIXED-METHODS RESEARCH STUDIES, WHAT 
MAJOR THEMES EMERGE AROUND AIG PROGRAMMING?
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Future Priorities & Areas of Focus

Follow up from Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case

Portfolio
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Future Priorities & Areas of Focus

Development of a Multi-Year  Business Case
Follow up from  Recent SAC Meetings

❏ May 2021

❏ June 2021

Growth & Change Opportunities

❏ Formative Findings Shared with 
IALS Staff

❏ Hanover Research Group

Future Priorities and Areas of Focus

❏ Development of 22-25 AIG Plan

❏ Development of a Multi-Year 
Business Case



Dialogue
and Questions


