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WCPSS Staff Compensation Recommendations

Board Work Session
December 7, 2021
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WCPSS Staff Compensation Recommendations

Today

• New staff compensation recommendations beyond State legislation

• Review of staff compensation adjustments already approved by BOE

• Review of State-legislated staff compensation adjustments

• Timing of adjustments

• Adjustments positively impact all benefit-earning staff

• Review changes by employee group for staff awareness/understanding
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WCPSS Staff Compensation Recommendations

Categories of Employees

• Principals

• Certified Teaching Staff & Instructional Support

• Occupational & Physical Therapists

• Assistant Principals

• Non-Certified Support Staff in Graded positions

• Non-Certified Support Staff in Banded positions
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WCPSS Staff Compensation Recommendations

Principals

Base Pay

• 2.5% State-legislated increase to base pay effective July 1, 2021*

• Recommend 2.5% increase to Local Supplement effective July 1, 2021*

*To be paid in January 24, 2022 paycheck. Retroactive amounts to be paid in February 2022.
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WCPSS Staff Compensation Recommendations

Principals

Bonuses

• $1,000 State-legislated bonus*

• $1,800 State-legislated bonus*

• $1,250 BOE-approved Retention & Recognition Bonus*
• $1,250 BOE approved Retention & Recognition Bonus paid November 2021

• $1,250 BOE approved Retention & Recognition Bonus – May 2022

• $1,250 BOE approved Retention & Recognition Bonus – November 2022

*To be paid in January 24, 2022 paycheck.
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WCPSS Staff Compensation Recommendations

Certified Staff & Instructional Support

Base Pay

• State-legislated 1.3% increase to each step effective July 1, 2021*

• State-legislated step increase effective July 1, 2021*

• 1% increase to local salary supplement schedule effective July 1, 2021 - approved by BOE

• Recommend additional 1.5% (total 2.5%) increase to Local Supplement effective July 1, 2021*

* The 1.3% increase combined with state-legislated step increases tied to years of experience totals a 2.5% average increase in state pay. 

Base increases will be paid in the January 24, 2022 paycheck with retroactive amounts to be paid in February 2022.                                                
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WCPSS Staff Compensation Recommendations

Certified Staff & Instructional Support

Bonuses

• $1,000 State-legislated COVID Mitigation Training Bonus*

• $1,000 State-legislated bonus & additional $500 State-legislated bonus < $75k*

• $300 State-legislated bonus*

• AP/IB/CTE State-legislated bonuses*

• $1,250 BOE-approved Retention & Recognition Bonus*

$1,250 BOE approved Retention & Recognition Bonus paid November 2021

$1,250 BOE approved Retention & Recognition Bonus – May 2022

$1,250 BOE approved Retention & Recognition Bonus – November 2022

*To be paid in January 24, 2022 paycheck.
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WCPSS Staff Compensation Recommendations

Instructional Support - Counselors, Speech Pathologists, Audiologists, 

Psychologists

Base Pay

• State-legislated annual increase of $1,000 per year for Counselors*

• State-legislated annual increase of $3,500 for Speech Pathologists, Audiologists, Psychologists*

• Increases are in addition to other base pay changes for Certified & Instructional Support staff

*To be paid in January 24, 2022 paycheck. Retroactive amounts to be paid in February 2022.
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WCPSS Staff Compensation Recommendations

Occupational & Physical Therapists

Base Pay

• Maintain alignment with Speech Language Pathologists schedule

• Adjust scale overall to reflect:

• 1% increase to SLP local salary supplement schedule effective July 1, 2021 - approved by BOE
• Recommend additional 1.5% (2.5%) increase to SLP Local Supplement effective July 1, 2021*

• Recommend additional .5% increase on the OT/PT scale at steps 10+

• Overall 3% minimum increase for all in this employee group

*To be paid in January 24, 2022 paycheck. Retroactive amounts to be paid in February 2022.
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WCPSS Staff Compensation Recommendations

Occupational & Physical Therapists

Bonuses

• $1,000 State-legislated bonus & additional $500 State-legislated bonus < $75k*

• $1,250 BOE approved Retention & Recognition Bonus**

$1,250 BOE-approved Retention & Recognition Bonus paid November 2021

$1,250 BOE-approved Retention & Recognition Bonus – May 2022

$1,250 BOE-approved Retention & Recognition Bonus – November 2022

● To be paid in January 24, 2022 paycheck.
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WCPSS Staff Compensation Recommendations

Assistant Principals

Base Pay

• State AP schedule based on Teacher Schedule A plus 19% differential

• State-legislated 1.3% increase to each step effective July 1, 2021*

• State-legislated step increase effective July 1, 2021*

• 1% increase to local salary supplement schedule effective July 1, 2021 - approved by BOE

• Recommend additional 1.5% (total 2.5%) increase to Local Supplement effective July 1, 2021*

*To be paid in January 24, 2022 paycheck. Retroactive amounts to be paid in February 2022.
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WCPSS Staff Compensation Recommendations

Assistant Principals

Bonuses

• $1,000 State-legislated bonus & additional $500 State-legislated bonus < $75k*

• $1,250 BOE-approved Retention & Recognition Bonus**

$1,250 BOE-approved Retention & Recognition Bonus paid November 2021

$1,250 BOE-approved Retention & Recognition Bonus – May 2022

$1,250 BOE-approved Retention & Recognition Bonus – November 2022

*To be paid in January 24, 2022 paycheck.
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WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Graded Positions

Base Pay - From July 1 – December 31, 2021 only

• State-legislated $13 per hour minimum or 2.5% increase effective July 1, 2021*

• Recommend .5% locally funded increase beyond State 2.5%*

• Staff will see greater of 3% increase or $13 per hour for this period

*To be paid in Jan. 24, 2022 paycheck. Retroactive amounts will be paid in February 2022.
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WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Graded Positions

Base Pay - To be effective January 1, 2022

• Recommend $15/hour minimum rate, using Local funding*

• Recommend addressing Graded Position Schedule Compression, using Local funding*:

• 25 cent step differential built into new schedules (minimum)

• 40 cent increase from grade to grade built into new schedules (minimum)

• Recommend Regular Ed Instructional Assistants & Bus Drivers to Grade 20*

• Recommend Special Ed Instructional Assistants & Driver Team Leads to Grade 21*

• Grades see increases averaging from 5.3% to 43% annually 

• Staff currently receiving lowest hourly rates of pay will receive the highest percent increases

*To be paid in January 24 2022 paycheck.
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WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Graded Positions

Bonuses

• $1,000 State-legislated bonus & additional $500 State-legislated bonus < $75k*

• $1,250 BOE-approved Retention & Recognition Bonus*

$1,250 BOE approved Retention & Recognition Bonus paid November 2021

$1,250 BOE approved Retention & Recognition Bonus – May 2022

$1,250 BOE approved Retention & Recognition Bonus – November 2022

*To be paid in January 24, 2022 paycheck.



16

WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Admin, Tech, & SLT Bands

Base Pay

• State-legislated 2.5% increase effective July 1, 2021*

• Recommend .5% locally funded increase beyond State 2.5% to equal 3% effective July 1, 2021*

• Recommend 2% increase effective January 1, 2022

• Mitigates further compression given significant Non-Certified Graded position increases

*To be paid in January 24, 2022 paycheck. Retroactive amounts to be paid in February 2022.
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WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Admin, Tech, & SLT Bands

Bonuses

• $1,000 State-legislated bonus & additional $500 State legislated bonus < $75k*

• $1,250 BOE-approved Retention & Recognition Bonus*
$1,250 BOE approved Retention & Recognition Bonus paid November 2021

$1,250 BOE approved Retention & Recognition Bonus – May 2022

$1,250 BOE approved Retention & Recognition Bonus – November 2022

*To be paid in January 24, 2022 paycheck.
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WCPSS Staff Compensation Recommendations

Non-Certified Substitute Teacher Daily Rate

• Recommend new Daily Rate of $115

• Originally intended with recent change in Substitute Teacher Daily Rate changes

• Paused to respect Instructional Assistant effective hourly rates

• Upon approval, recommendation to become effective January 7, 2022
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WCPSS Staff Compensation Recommendations

Budget Implications

• $40.5 million Local funding available in Board’s Approved 2021-22 Budget

• Based upon Local funding requests and current year savings moved to base budget

• $60.6 million required to fund recommendations on a recurring basis

• Implementation of $15/hour minimum, addressing compression, & related changes effective 

January 2022 reduces 2021-22 funding requirements to $38.9 million
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WCPSS Staff Compensation Recommendations

Budget Implications

• Implementing the $15 per hour minimum & addressing compression will require future Local funding 

commitment

• If State moves forward with $15/hour minimum in 2022-23, estimated $13 million of additional Local 

funding required to maintain on an annual basis

• If state does not move forward with $15/hour minimum in 2022-23 estimated $21.7 million additional 

local funding required to maintain on an annual basis.
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WCPSS Staff Compensation Recommendations

Next Steps & Q&A

• Board’s consideration of approval, December 7, 2021, Board Meeting to meet targeted dates

• Targeted Staff communication plan to follow

• Q&A
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WCPSS Staff Compensation Recommendations

Board Work Session
December 7, 2021
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WCPSS Staff Compensation Recommendations

REFERENCE MATERIALS
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WCPSS Staff Compensation Recommendations
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WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Graded Positions*

*Recommend Bus Drivers & Regular Ed Instructional Assistants move to Grade 20

*Recommend Bus Driver Team Leads and Special Ed Instructional Assistants move to Grade 21
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WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Graded Positions*

*Recommend Bus Drivers & Regular Ed Instructional Assistants move to Grade 20

*Recommend Bus Driver Team Leads and Special Ed Instructional Assistants move to Grade 21
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WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Graded Positions
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WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Graded Positions
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WCPSS Staff Compensation Recommendations

Non-Certified Support Staff – Graded Positions
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WCPSS Staff Compensation Recommendations

Non-Certified Graded Positions
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WCPSS Staff Compensation Recommendations

Non-Certified Graded Positions



32

WCPSS Staff Compensation Recommendations

Non-Certified Graded Positions
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WCPSS Staff Compensation Recommendations

Non-Certified Graded Positions


