2021 Precis Planning Calendar

10/13/2021 |Facilities Committee Material Due
HVAC Ventillation Update Nate Slavik

Naming of Cooperative Innovative High School at RTP Betty Parker

Year Round Schools Update Glenn Carrozza

10/18/21  |Board of Commissioners Material Due
Vernon Malone Billboards Mark Edmondson

10/19/21 _ |Board of Education Material Due
Change Order No. 1 - Faithful Lawncare Nate Slavik

Custodial Services Non Routine Cleaning Nate Slavik

E-53 Clancy & Theys CMAR Contract William Hartley

GMP No. 3 - Brassfield ES Paul Butler

10/21/21 | Core Team Material Due
11/1/21 Board of Commissioners Material Due
11/2/21 Board of Education Material Due
Bids - Leesville Campus HVAC Dan Budronis

Bids - West Cary MS Fire Alarm John Pinder

Bids - West Lake ES Fire Alarm John Pinder

Bus Transportation Center IBI Design Contract Amendment 02 Shane Webster

Change order No.1 Davis Drive Modular Restroom Addition Clint Council

Mechanical Engineering Services - Durant Road MS Dan Budronis

Mechanical Engineering Services - Olive Chapel ES Dan Budronis

Survey Contract - E-53 Markey Liles

11/10/2021 |Facilities Committee Material Due
E-49 and E-53 Naming Betty Parker
Maintenance & Operations Budget Constraints Nate Slavik

11/15/21 Board of Commissioners Material Due
11/16/21 Board of Education Material Due
E-49 Skinner Farlow Kirwan Design Contract Shane Webster

E-53 DLR Design Contract Shane Webster

11/18/21 _ |Core Team Material Due
12/6/21 Board of Commissioners Material Due
12/7/21 Board of Education Material Due
2021 Annual Contract Updates Scott Lowder

22-23 Master Cleaning Contracts Scott Lowder

22-23 Master Moving Contracts Scott Lowder

Bids - Hodge Road ES Flooring John Pinder

Mechanical Engineering - Knightdale HS Tony Champion

22-23 Enroliment Plan Glenn Carrozza

12/15/2021 |Facilities Committee Material Due
SNAP/PRIMP Process Update Elizabeth Sharpe

Baucom Elementary School Schematic Design Elizabeth Sharpe

Naming of E-53 and E-59 Betty Parker

2022 CIP Plan Douglas Congdon

12/16/21  |Core Team Material Due
1/3122 Board of Commissioners Material Due
1/4/22 Board of Education Material Due
Bids - Cary HS Windows & Doors Ben Cannon

Bids - Knightdale HS Tennis Courts Billy Massengill

Bids - Leesville Campus Commissioning Dan Budronis

Bids - Wakefield HS Tennis Courts Billy Massengill

E-51 Lennar Updated ILA

Betty Parker

added 9/2
added 10/1
added 9/2

added 9/16

added 10/7
added 9/28
added 9/30

added 10/13
added 10/14

added 10/1
added 10/1

added 9/7
added on 9/7

added 9/10
added 10/1
added 11/15
added 11/15



WORK SESSION

MSAP Grant

Kim Lane

CLOSED SESSION

1/12/2022 |Facilities Committee Material Due
Maintenance & Operations Budget Constraints Nate Slavik
22-23 Capping Recommendations Marcella Rorie
M19/H11 Schematic Design Elizabeth Sharpe
1/18/22 Board of Commissioners Material Due
1/18/22 Board of Education Material Due
22-23 Capping * Marcella Rorie
MSAP Grant Kim Lane
WORK SESSION
Multi-track Year Round Update Glenn Carrozza
22-23 Capping Marcella Rorie
CLOSED SESSION
1/20/22 Core Team Material Due

added 12/1
added 12/1
added 12/1

added 12/6
added 12/6

added 12/6
added 12/6



