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Introduction
5 min e Welcome & team introductions

e Review of session agenda and outcomes

Exploring Aspirations and Setting the Foundation

e What do we believe are the hopes, aspirations, and dreams that our community has for its students?
25 min e What are the skills and mindsets our children need for success in this rapidly changing, complex,
post-COVID world?

The Path Forward
e Setthe context

25 min e What relationship do you feel the Board should have in supporting the development and
implementation of the Strategic Plan?
Next Steps
5 min e Preview and feedback on January 21 retreat topics

o Mission, vision, and values exploration
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Exploring Aspirations and Setting the Foundation

e What do we believe are the hopes, aspirations,
and dreams that our community has for its
students?

e What are the skills and mindsets our children
need for success in this rapidly changing,
complex, post-COVID world?
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The Path Forward

e Setthe context

e What relationship do you feel the Board should
have in supporting the development and
implementation of the Strategic Plan?



WAKE COUNTY

PUBLIC SCHOOL SYSTEM

Next Steps
e Preview and feedback on January 21 retreat topics

e Mission, vision, and values exploration



