2022 Precis Planning Calendar

1/3122 Board of Commissioners Material Due
1/4/22 Board of Education Material Due
Bids-Cary- HS Windows & Doors Ben-Gannon
Design-Contract—Sandersen-HS-Roef Ben-Gannon
WORK SESSION
MSAP Grant Kim Lane
1/18/22 Board of Commissioners Material Due
1/18/22 Board of Education Material Due
22-23 Gapping- MarcellaRerie
Bids - Cary HS Windows & Doors Ben Cannon
Commissioning Services - Leesville Campus Dan Budronis
Design Contract - Sanderson HS Roof Ben Cannon
E-44 Design Contract Amendment #3 Shane Webster
MSAP Grant Kim Lane
Woods Creeks ES Lennar Development Amendment Betty Parker
WORK SESSION
Multi-track Year Round Update Glenn Carrozza
22-23 Capping Marcella Rorie
1/19/2022 | Facilities Committee Material Due
22-23 Capping Recommendations Marcella Rorie
Maintenance & Operations Budget Constraints Nate Slavik
Rex Road Schematic Design Elizabeth Sharpe
1/20/22 Core Team Material Due
2/1/22 Board of Education Material Due
22-23 Capping Marcella Rorie
Bids - Walnut Creek ES Boiler Tony Champion
Baucom ES Schematic Design Elizabeth Sharpe
Fuquay-Varina MS - 100% CD Elizabeth Sharpe
WORK SESSION
CLOSED SESSION
2/7122 Board of Commissioners Material Due
2/9/2022 | Facilities Committee Material Due
M-19/H-11 Schematic Design Elizabeth Sharpe
2022 CIP Cost Model Update Jack McAleer
2022 CIP Program Assumptions Update Douglas Congdon
2022 Program Standards, LEGs, and Design Guidelines Update Elizabeth Sharpe
Long Range Enrollment Forecast Glenn Carrozza
2/15/22 Board of Education Material Due
Bids - Cedar Forks ES Boiler Tony Champion
Bids - Combs ES Fire Alarm John Pinder
Bids - Moore Square MS Art Patio Clint Council
Bids - Moore Square MS Kitchen/Dining Foundation Clint Council
Bids - Wake Forest ES Fire Alarm John Pinder
Fuller ES Move liana Menendez
Rex Road Schematic Design Elizabeth Sharpe
West Middlebrook Move Marquita Parrish
WORK SESSION
CLOSED SESSION
2/17/22 Core Team Material Due

2/21/22

Board of Commissioners

Material Due

added 12/6

added 12/6

added 12/6
added 12/6
added 12/1

added 12/1
added 12/1

added 1/4

added 1/14









3/1/22 Board of Education Material Due
Barton Pond Elementary CM-CO Final Reconciliation Tom Harden
Dubois Center Mobiles Paul Butler
North Ridge Elementary CM-CO-04 Final Reconciliation Tom Harden
WORK SESSION
CLOSED SESSION
3/9/22 Board of Commissioners Material Due
3/9/2022 |Facilities Committee Material Due
2022 CIP Executive Summary Update Douglas Congdon
2022 Rubric Prioritization Update Douglas Congdon
3/15/22 Board of Education Material Due
Davis Drive Modular Bathroom Paul Butler
Middle Creek Track Repairs Paul Butler
WORK SESSION
CLOSED SESSION
3/17/22 Core Team Material Due
3/21/22 Board of Commissioners Material Due
4/4/22 Board of Commissioners Material Due
4/5122 Board of Education Material Due
WORK SESSION
CLOSED SESSION
4/13/2022 | Facilities Committee Material Due
Swift Creek ES Schematic Design Elizabeth Sharpe
2022 Rubric Prioritization Follow-up Douglas Congdon
4/18/22 Board of Commissioners Material Due
4/19/22 Board of Education Material Due
WORK SESSION
CLOSED SESSION
5/3/22 Board of Education Material Due

WORK SESSION

CLOSED SESSION










5/17/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

6/7/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

6/21/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

7/19/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

8/2/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

8/16/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

9/6/22

Board of Education

Material Due










WORK SESSION

CLOSED SESSION

9/13/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

10/4/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

10/18/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

11/1/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

11/15/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION

12/6/22

Board of Education

Material Due

WORK SESSION










CLOSED SESSION

12/20/22

Board of Education

Material Due

WORK SESSION

CLOSED SESSION










