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Desired Outcomes

XXQESECF%%HEEI WWW.wWcpss.net 2



Behavioral Health

Social & Emotional Mental Health
Learning (SEL)
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What data is being used?

Physiological needs
air, water, food, shelter, sleep, clothing, reproduction

Maslow's Hierarchy of Needs Maslows hierarchy of needs

Safety Love & Belonging Esteem Needs

Chronic Absenteelsm

Majors/Minors

Food Insecurity |Housing Transition

CPS Referrals WCPSS Student Survey |Suspensions

Behavior Intervention Plans

Suicide & Threat
Assessments

Teacher Working
Conditions

Functional Behavior
WCPSS Teacher Survey |Assessments

Self-Injury Reports
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Food Security, Basic Needs, Increased Collaboration

Pandemic Community &
Response to School Site Food
meeting Distribution
iImmediate Sites due to Approached
Food Security & return to about applying
Basic Needs In-Person for SET Grant

Prior to Jan-June
2020 2022

Reduction of

Food Security Continued Refocused the Received Grant
Collaboration Summer collaboration of for July 2022 to
(Pantries,Universal Feeding & the group to May 2025
Breakfast (UB) & Expansion of continue to
Summer Food services focus on
Service Program supporting
(SFSP)) basic needs of
families
L ooy | Www.wepss.net 5



STUDENT ENGAGEMENT TEAM

| —
e e,

© FAMILY e

& PHYSICAL

HEALTH
RESOURCES

STUDENT &
FAMILY
SUPPORTS

[ | WAKE COUNTY WWW.WCpSS.net 6

PUBLIC SCHOOL SYSTEM



Support for Families and Schools

Services to Families
+ Support to navigate Behavioral Health System and
address barriers to services

Work with Schools

» Schools will recelve training
ALLIANCE - Behavioral Health Referral Process
» Child & Family Team Training

» Crisis Transition Support

Alliance System of Care Manager (1 position)

Alliance Family Engagement Care Coordinator
7] WAKE COUNTY (1 position)
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Support for Families and Schools

Services to Families

- Family Life Coaches focus initially on family
engagement followed by assessment, interventions,
life planning & resources.

- Integrate age appropriate coaching for youth and link

a to positive youth development in the community.

Work with Schools
- Partner with schools to address the needs of the 25
families identified at each school (100 students total)

4-H Family Coaches (4 positions, 1 at each school)
l“ WAKE COUNTY
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Support for Families and Schools

Services to Families

+ Serve as an additional support to families with school and

community needs
Work with Schools

Program Manager
- Supports school principals and student services staff
+ Ensures families are receiving services
- Collaborate with Family Engagement (OEA)
Data Analyst
+ Analyzes data and prepares reports

WCPSS Student Support Services-School based
Project Manager (1 position)
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NEXT STEPS

+ Onboard Principals with Student Engagement Pilot Team
» Finalize MOU

- Funding from Wake County

- Hire Staff

- Staff Training & Planning

- Start Date - July 1, 2022
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WHAT " B B

STARTS

HERE

CHANGES

EVERY THING.
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