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Policy Proposal Snapshot
. O £

Context Compelling Timeline &
Q Why Q Feedback
Where we’ve been in The why behind the How we would like to
the process work proceed
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Feedback Groups

« WCPSS Board of Education
il  Academic Advancement Team
0 « Superintendent’s Leadership Team (SLT)

« School-Based Staff (Principals, Assistant Principals,
Teachers, including Superintendent’s Teacher Advisory
Council)

e NC School Boards Association
« Tharrington Smith
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Draft Policy Proposal

Introduction Definition of Functions of Expectations
PLCs PLCs of PLCs
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