
Fiscal Year (FY): Change Order #: 

WAKE COUNTY PUBLIC SCHOOL SYSTEM 
Change Order Routing Form 

Date  Contract Contact: Phone Number:  

Subject of Contract:    

Contractor:    

Change Order Amount:  Total Contract Amount1: 

Board Action (≥$100,000): Yes No Board's Date of Approval: 

Purchase Order #:  Flex Code: 

Budget Code(s):    

Items of Special Note:   

PLEASE INITIAL AND DATE THIS FORM AFTER YOU HAVE REVIEWED AND APPROVED THE ATTACHED CHANGE ORDER: 

Contract Manager 

Director 

Initial Date 

Senior Director (≥ $10,000) 

Senior Fiscal Administrator 

Chief of Facilities & Operations (≥$10,000) 

PLEASE INITIAL AND DATE THIS FORM AFTER YOU HAVE REVIEWED AND APPROVED 

Initial 
THE ATTACHED C ANGE ORDER: 

Date 

Risk Management (Insurance Review) 

*Pre-audit by Finance Officer (Required)

Chief Business Officer (Required at $100,000+) 

School Board Attorney (reviews contracts ≥ 
$100,000 & non- standard contracts) 

Comments: 

* "This instrument has been pre-audited in the manner required by the School Budget and Fiscal Control Act." G.S. 115C-441(a).
1Total contract amount and total PO amount may differ due to ACPs awaiting roll-up into change orders, sales tax liquidation, or for other reasons.

FIN 

DocuSign Envelope ID: 82EBE4A9-9036-42A9-AD5F-2CEF0FF6016D

7/19/22

9

X

Cumming Management Group Contract Renewal and Annual Funding through June 30, 2023

 

7/7/2022

9,331,874.50

588-3566

7/8/2022

Alex Dalton

$1,733,363

Cumming Management Group, Inc

181938 & 235991

2022-23

04.6570.862.529.0747.0940

NA

NA

7/8/2022

Both PO 181938 & 235991 are attached to reflect the total contract value. AD

7/11/2022

Keying error on PO. Revised PO attached. AD

7/12/2022



  

WAKE COUNTY PUBLIC SCHOOL SYSTEM
1551 ROCK QUARRY ROAD
RALEIGH, NC 27610-4145

PURCHASE ORDER
235991

Page 1 of 2

 

INVOICE
TO

  
  WAKE COUNTY PUBLIC SCHOOL SYSTEM
  ACCOUNTING DEPARTMENT
  111 CORNING ROAD, Suite 250
  CARY, NC 27518

PAYMENT TERMS
Net 30

PO REVISION
3

CORRECT PURCHASE ORDER AND 
STOCK NUMBERS MUST APPEAR 

ON ALL PACKAGES, INVOICES, 
SHIPPING PAPERS AND 

CORRESPONDENCE. PACKING 
SLIPS MUST ACCOMPANY ALL 
SHIPMENTS. CONDITIONS AND 

BILLING INSTRUCTIONS ON 
REVERSE.

TO

CUMMING MANAGEMENT GROUP INC
25220 HANCOCK AVE STE 440
MURRIETA, CA 92562 SHIP

TO

Facilities and Operations
111 Corning Road
Suite 190
Cary,NC 27518

DATE FOB FREIGHT TERMS FOR QUESTIONS REGARDING THIS ORDER CONTACT
27-JAN-21 Destination Prepaid Gooding, Petra, pgooding@wcpss.net 

919-588-3456 EXT. 83456
 
WCPSS Deliver To Only:                              Facilities and Operations (DAVID NETER)

LINE WCPSS
ITEM NO

WCPSS ACCOUNT CODE
ITEM DESCRIPTION

QTY UOM UNIT 
PRICE

AMOUNT

 _____________________________________________                    ______________________                                                      PARTIAL                    FINAL

RECEIVER'S SIGNATURE Certifying that the above                                           DATE
Goods or services has been received

____________________________ __________________                   ______________________
BUDGET MANAGER'S SIGNATURE Certifying Receipt                                      DATE
and that all regulations set forth by the Finance
Manual and Board Policy were followed                                                          MATERIAL RECEIVING REPORT

  
 1 04.6570.862.529.0747.0940.000

BALANCE REMAINING FROM PO #181938 - 
LINE 7 - LIQUIDATED DUE TO LEGAL NAME 
CHANGE 
 
  

724700.5 Dollar 1.00   

 2 04.6570.862.529.0747.0940.000
ADD PROGRAM CONTROLS & SCHEDULING 
MANAGEMENT TO THE EXISTING SCOPE OF 
WORK - INCLUDING TWO ADDITIONAL 
FULL-TIME CONSULTANTS FROM 2/8/2021 - 
6/30/2021 
 
 WCPSS AS AN AGENT TO WAKE COUNTY 

276800 Dollar 1.00   

 3 04.6570.862.529.0747.0940.000
ADD FUNDING THROUGH 6/30/2022 - FUND 
CUMMING MANAGEMENT GROUP INC 
CONTRACT THROUGH 6/30/2022

BOE: 9/21/2021 
 
 ADDED 9/14/21CR PER M STRICKLAND 

1716641 Dollar 1.00   

 4 04.6570.862.529.0747.0940.000
FINAL TWO MONTHS, JULY & AUGUST 2022, 
APPROVED BY THE BOE ON 2/2/2021

EXTEND AND FUND THE CUMMING 
MANAGEMENT GROUPS CONTRACT 
THROUGH THE END OF THE FISCAL YEAR 
2022-2023 
 
 ADDED 7/12/22CR PER M STRICKLAND 

288893 Dollar 1.00   

DocuSign Envelope ID: 82EBE4A9-9036-42A9-AD5F-2CEF0FF6016D



  

WAKE COUNTY PUBLIC SCHOOL SYSTEM
1551 ROCK QUARRY ROAD
RALEIGH, NC 27610-4145

PURCHASE ORDER
235991

Page 2 of 2

 

INVOICE
TO

  
  WAKE COUNTY PUBLIC SCHOOL SYSTEM
  ACCOUNTING DEPARTMENT
  111 CORNING ROAD, Suite 250
  CARY, NC 27518

PAYMENT TERMS
Net 30

PO REVISION
3

CORRECT PURCHASE ORDER AND 
STOCK NUMBERS MUST APPEAR 

ON ALL PACKAGES, INVOICES, 
SHIPPING PAPERS AND 

CORRESPONDENCE. PACKING 
SLIPS MUST ACCOMPANY ALL 
SHIPMENTS. CONDITIONS AND 

BILLING INSTRUCTIONS ON 
REVERSE.

TO

CUMMING MANAGEMENT GROUP INC
25220 HANCOCK AVE STE 440
MURRIETA, CA 92562 SHIP

TO

Facilities and Operations
111 Corning Road
Suite 190
Cary,NC 27518

DATE FOB FREIGHT TERMS FOR QUESTIONS REGARDING THIS ORDER CONTACT
27-JAN-21 Destination Prepaid Gooding, Petra, pgooding@wcpss.net 

919-588-3456 EXT. 83456
 
WCPSS Deliver To Only:                              Facilities and Operations (DAVID NETER)

LINE WCPSS
ITEM NO

WCPSS ACCOUNT CODE
ITEM DESCRIPTION

QTY UOM UNIT 
PRICE

AMOUNT

 _____________________________________________                    ______________________                                                      PARTIAL                    FINAL

RECEIVER'S SIGNATURE Certifying that the above                                           DATE
Goods or services has been received

____________________________ __________________                   ______________________
BUDGET MANAGER'S SIGNATURE Certifying Receipt                                      DATE
and that all regulations set forth by the Finance
Manual and Board Policy were followed                                                          MATERIAL RECEIVING REPORT

 5 04.6570.862.529.0747.0940.000
EXTEND AND FUND THE CUMMING 
MANAGEMENT GROUPS CONTRACT 
THROUGH 6/30/2023 - FUNDING IS 
ENCUMBERED ANNUALLY 
 
 ADDED 7/12/22CR PER M STRICKLAND 

1444470 Dollar 1.00   
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WAKE COUNTY PUBLIC SCHOOL SYSTEM
1551 ROCK QUARRY ROAD
RALEIGH, NC 27610-4145

PURCHASE ORDER
235991

Page 1 of 2

 

INVOICE
TO

  
  WAKE COUNTY PUBLIC SCHOOL SYSTEM
  ACCOUNTING DEPARTMENT
  111 CORNING ROAD, Suite 250
  CARY, NC 27518

PAYMENT TERMS
Net 30

PO REVISION
3

CORRECT PURCHASE ORDER AND 
STOCK NUMBERS MUST APPEAR 

ON ALL PACKAGES, INVOICES, 
SHIPPING PAPERS AND 

CORRESPONDENCE. PACKING 
SLIPS MUST ACCOMPANY ALL 
SHIPMENTS. CONDITIONS AND 

BILLING INSTRUCTIONS ON 
REVERSE.

TO

CUMMING MANAGEMENT GROUP INC
25220 HANCOCK AVE STE 440
MURRIETA, CA 92562 SHIP

TO

Facilities and Operations
111 Corning Road
Suite 190
Cary,NC 27518

DATE FOB FREIGHT TERMS FOR QUESTIONS REGARDING THIS ORDER CONTACT
27-JAN-21 Destination Prepaid Gooding, Petra, pgooding@wcpss.net 

919-588-3456 EXT. 83456
 
WCPSS Deliver To Only:                              Facilities and Operations (DAVID NETER)

LINE WCPSS
ITEM NO

WCPSS ACCOUNT CODE
ITEM DESCRIPTION

QTY UOM UNIT 
PRICE

AMOUNT

                          PRE-AUDIT CERTIFICATE                                                                                                                                       * WAKE COUNTY PUBLIC SCHOOL SYSTEM *
THIS INSTRUMENT HAS BEEN PRE-AUDITED IN THE MANNER                                                                                        *   IS NOT TAX EXEMPT. PLEASE ASSESS 7.25% NC  *
REQUIRED BY THE SCHOOL BUDGET AND FISCAL CONTROL ACT.                                                                                                *       SALES TAX WHEN INVOICING.     *

                                                                                                         
VENDOR COPY

  

 1 04.6570.862.529.0747.0940.000
BALANCE REMAINING FROM PO #181938 - 
LINE 7 - LIQUIDATED DUE TO LEGAL NAME 
CHANGE 
 
  

724700.5 Dollar 1.00 724,700.50  

 2 04.6570.862.529.0747.0940.000
ADD PROGRAM CONTROLS & SCHEDULING 
MANAGEMENT TO THE EXISTING SCOPE OF 
WORK - INCLUDING TWO ADDITIONAL 
FULL-TIME CONSULTANTS FROM 2/8/2021 - 
6/30/2021 
 
 WCPSS AS AN AGENT TO WAKE COUNTY 

276800 Dollar 1.00 276,800.00  

 3 04.6570.862.529.0747.0940.000
ADD FUNDING THROUGH 6/30/2022 - FUND 
CUMMING MANAGEMENT GROUP INC 
CONTRACT THROUGH 6/30/2022

BOE: 9/21/2021 
 
 ADDED 9/14/21CR PER M STRICKLAND 

1716641 Dollar 1.00 1,716,641.00  

 4 04.6570.862.529.0747.0940.000
FINAL TWO MONTHS, JULY & AUGUST 2022, 
APPROVED BY THE BOE ON 2/2/2021

EXTEND AND FUND THE CUMMING 
MANAGEMENT GROUPS CONTRACT 
THROUGH THE END OF THE FISCAL YEAR 
2022-2023 
 
 ADDED 7/12/22CR PER M STRICKLAND 

288893 Dollar 1.00 288,893.00  
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PURCHASE ORDER TERMS AND CONDITIONS

1. ACCEPTANCE – Acceptance of this order includes acceptance of all terms, conditions, prices, delivery instructions and
specifications as shown on this order or attached to and made a part of this order. By accepting this purchase order, the
vendor grants to the purchaser the right to audit vendor's books and records and to make any copies and extracts of
any books or records related to the performance of this contract.

2. PRICES – Invoices cannot exceed the net total of this order with the exception of sales tax. Sales tax must be invoiced
by the vendor. Sales tax is applicable on all orders and the vendor is required to collect and remit to the N.C.
Department of Revenue.

3. PRICE INCREASES – All requests for price increases or additional shipping charges must be approved by the
Purchasing Department prior to shipment. Send request to Purchasing Department, Wake County Public School
System, 1551 Rock Quarry Road, Raleigh, N.C. 27610-4145, or Phone (919) 588-3444, or Fax (919) 856-8107.

4. DELIVERY – Each shipment must be plainly labeled with the Purchase Order Number and delivered to the address and
marked to the attention of the individual or department indicated on the face of this order. A complete packing list must
accompany each shipment with any cancellation/back orders indicated.

5. REJECTED MATERIALS – Substitute items which are rejected will be returned to the vendor at the vendor's risk and
expense.

6. INVOICES – Mail, deliver or email all invoices to Accounting Department, Wake County Public School System, 111
Corning Rd, Suite 250, Cary, N.C. 27518. Phone (919) 694-0312. Email: acctspay@wcpss.net. Invoices must show our
Purchase Order Number. Invoices will not be paid prior to receipt of items ordered. Adequate and reasonable
descriptions and/or written documentation are required for all invoices. All invoices must be in U.S. Dollars.

7. CANCELLATION - Wake County Public School System reserves the right to cancel this order in whole or in part at any
time by written or telephone notice effective upon receipt by vendor. Any item on this order not received within 61 days
from the date of the order, will automatically be cancelled.

8. ASSIGNMENT - This Purchase Order may not be assigned by the vendor in whole or in part without prior approval from
Wake County Public School System's Purchasing Department.

9. FREIGHT - Freight charges and cash discounts are indicated on the face of this Purchase Order.

10. LEGAL - It is agreed that the goods, materials, equipment or services rendered shall comply with all Federal, State or
Local laws relative thereto. Also, the vendor shall defend actions or claims brought and save harmless Wake County
Public School System or its officials or employees from loss, cost, or damage by reason of actual or alleged violation.

11. COMPLIANCE WITH E-VERIFY - Provider shall comply with all applicable laws and regulations in providing services
under this contract. In particular, Provider shall not employ any individuals to provide services to the School System
who are not authorized by federal law to work in the United States. Provider represents and warrants that it is aware of
and in compliance with the Immigration Reform and Control Act and North Carolina law (Article 2 of Chapter 64 of the
North Carolina General Statutes) requiring use of the E-Verify system for employers who employ twenty-five (25) or
more employees and that is and will remain in compliance with these laws at all times while providing services pursuant
to this Contract. Provider shall also ensure that any of its subcontractors (of any tier) will remain in compliance with
these laws at all times while providing subcontracted services in connection with this Contract.

12. COMPLIANCE WITH AFFORDABLE CARE ACT - Provider is responsible for providing affordable health care
coverage to all of its full-time employees providing services to the School System. The definitions of "affordable
coverage" and "full-time employee" are governed by the Affordable Care Act and accompanying IRS and Treasury
Department regulations.

13. IRAN DIVESTMENT ACT - Provider certifies that as of the date of this Contract, Provider is not listed on the Final
Divestment List created by the North Carolina State Treasurer pursuant to N.C. Gen. Stat. § 147-86.58. Provider
understands that it is not entitled to any payments whatsoever under this Contract if this certification is false. The
individual signing this Contract certifies that he or she is authorized by Provider to make the foregoing statement.

Vendor is specifically reminded that state law and board policy prohibit vendors from giving
gifts or favors to school system employees in any way involved in the contracting process.
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WAKE COUNTY PUBLIC SCHOOL SYSTEM
1551 ROCK QUARRY ROAD
RALEIGH, NC 27610-4145

PURCHASE ORDER
235991

Page 2 of 2

 

INVOICE
TO

  
  WAKE COUNTY PUBLIC SCHOOL SYSTEM
  ACCOUNTING DEPARTMENT
  111 CORNING ROAD, Suite 250
  CARY, NC 27518

PAYMENT TERMS
Net 30

PO REVISION
3

CORRECT PURCHASE ORDER AND 
STOCK NUMBERS MUST APPEAR 

ON ALL PACKAGES, INVOICES, 
SHIPPING PAPERS AND 

CORRESPONDENCE. PACKING 
SLIPS MUST ACCOMPANY ALL 
SHIPMENTS. CONDITIONS AND 

BILLING INSTRUCTIONS ON 
REVERSE.

TO

CUMMING MANAGEMENT GROUP INC
25220 HANCOCK AVE STE 440
MURRIETA, CA 92562 SHIP

TO

Facilities and Operations
111 Corning Road
Suite 190
Cary,NC 27518

DATE FOB FREIGHT TERMS FOR QUESTIONS REGARDING THIS ORDER CONTACT
27-JAN-21 Destination Prepaid Gooding, Petra, pgooding@wcpss.net 

919-588-3456 EXT. 83456
 
WCPSS Deliver To Only:                              Facilities and Operations (DAVID NETER)

LINE WCPSS
ITEM NO

WCPSS ACCOUNT CODE
ITEM DESCRIPTION

QTY UOM UNIT 
PRICE

AMOUNT

                          PRE-AUDIT CERTIFICATE                                                                                                                                       * WAKE COUNTY PUBLIC SCHOOL SYSTEM *
THIS INSTRUMENT HAS BEEN PRE-AUDITED IN THE MANNER                                                                                        *   IS NOT TAX EXEMPT. PLEASE ASSESS 7.25% NC  *
REQUIRED BY THE SCHOOL BUDGET AND FISCAL CONTROL ACT.                                                                                                *       SALES TAX WHEN INVOICING.     *

                                                                                                         
VENDOR COPY

 5 04.6570.862.529.0747.0940.000
EXTEND AND FUND THE CUMMING 
MANAGEMENT GROUPS CONTRACT 
THROUGH 6/30/2023 - FUNDING IS 
ENCUMBERED ANNUALLY 
 
 ADDED 7/12/22CR PER M STRICKLAND 

1444470 Dollar 1.00 1,444,470.00  

Net Total: 4,451,504.50
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PURCHASE ORDER TERMS AND CONDITIONS

1. ACCEPTANCE – Acceptance of this order includes acceptance of all terms, conditions, prices, delivery instructions and
specifications as shown on this order or attached to and made a part of this order. By accepting this purchase order, the
vendor grants to the purchaser the right to audit vendor's books and records and to make any copies and extracts of
any books or records related to the performance of this contract.

2. PRICES – Invoices cannot exceed the net total of this order with the exception of sales tax. Sales tax must be invoiced
by the vendor. Sales tax is applicable on all orders and the vendor is required to collect and remit to the N.C.
Department of Revenue.

3. PRICE INCREASES – All requests for price increases or additional shipping charges must be approved by the
Purchasing Department prior to shipment. Send request to Purchasing Department, Wake County Public School
System, 1551 Rock Quarry Road, Raleigh, N.C. 27610-4145, or Phone (919) 588-3444, or Fax (919) 856-8107.

4. DELIVERY – Each shipment must be plainly labeled with the Purchase Order Number and delivered to the address and
marked to the attention of the individual or department indicated on the face of this order. A complete packing list must
accompany each shipment with any cancellation/back orders indicated.

5. REJECTED MATERIALS – Substitute items which are rejected will be returned to the vendor at the vendor's risk and
expense.

6. INVOICES – Mail, deliver or email all invoices to Accounting Department, Wake County Public School System, 111
Corning Rd, Suite 250, Cary, N.C. 27518. Phone (919) 694-0312. Email: acctspay@wcpss.net. Invoices must show our
Purchase Order Number. Invoices will not be paid prior to receipt of items ordered. Adequate and reasonable
descriptions and/or written documentation are required for all invoices. All invoices must be in U.S. Dollars.

7. CANCELLATION - Wake County Public School System reserves the right to cancel this order in whole or in part at any
time by written or telephone notice effective upon receipt by vendor. Any item on this order not received within 61 days
from the date of the order, will automatically be cancelled.

8. ASSIGNMENT - This Purchase Order may not be assigned by the vendor in whole or in part without prior approval from
Wake County Public School System's Purchasing Department.

9. FREIGHT - Freight charges and cash discounts are indicated on the face of this Purchase Order.

10. LEGAL - It is agreed that the goods, materials, equipment or services rendered shall comply with all Federal, State or
Local laws relative thereto. Also, the vendor shall defend actions or claims brought and save harmless Wake County
Public School System or its officials or employees from loss, cost, or damage by reason of actual or alleged violation.

11. COMPLIANCE WITH E-VERIFY - Provider shall comply with all applicable laws and regulations in providing services
under this contract. In particular, Provider shall not employ any individuals to provide services to the School System
who are not authorized by federal law to work in the United States. Provider represents and warrants that it is aware of
and in compliance with the Immigration Reform and Control Act and North Carolina law (Article 2 of Chapter 64 of the
North Carolina General Statutes) requiring use of the E-Verify system for employers who employ twenty-five (25) or
more employees and that is and will remain in compliance with these laws at all times while providing services pursuant
to this Contract. Provider shall also ensure that any of its subcontractors (of any tier) will remain in compliance with
these laws at all times while providing subcontracted services in connection with this Contract.

12. COMPLIANCE WITH AFFORDABLE CARE ACT - Provider is responsible for providing affordable health care
coverage to all of its full-time employees providing services to the School System. The definitions of "affordable
coverage" and "full-time employee" are governed by the Affordable Care Act and accompanying IRS and Treasury
Department regulations.

13. IRAN DIVESTMENT ACT - Provider certifies that as of the date of this Contract, Provider is not listed on the Final
Divestment List created by the North Carolina State Treasurer pursuant to N.C. Gen. Stat. § 147-86.58. Provider
understands that it is not entitled to any payments whatsoever under this Contract if this certification is false. The
individual signing this Contract certifies that he or she is authorized by Provider to make the foregoing statement.

Vendor is specifically reminded that state law and board policy prohibit vendors from giving
gifts or favors to school system employees in any way involved in the contracting process.
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PURCHASE ORDER AMENDMENT 

 

 
 

VENDOR NAME:  CUMMING MANAGEMENT GROUP PO NUMBER:  235991                DATE:     7/7/2022 
  

 

       AMOUNT OF 

LINE # FROM (OLD) TO (NEW) BUDGET CODE CHANGE 

  QTY PRICE QTY PRICE     

4    $288,893 04.6570.862.529.0747.0940 $288,893 

5    $1,444,470 04.6570.862.529.0747.0940 $1,444,470 

              

              

              

              

              

 

REASON, DESCRIPTION, OTHER CHANGES: 

 
Extend and fund the Cumming Management Group’s contract through the end of the fiscal year 2022-23 for $1,733,363, bringing the total contract 

value to $9,331,874.50. Line 4 is the final two months, July and August 2022, approved by the BOE on 2/2/2021. Line 5 extends and funds the 

contract to 6/30/23. Funding is encumbered annually. 

 

BUDGET MANAGER NAME (PRINTED) Mark Strickland 

 

BUDGET MANAGER’S SIGNATURE APPROVING AMENDMENT _______________________________________ 
Budget Manager’s Signature Approving expenditure and certifying that all regulations set 

forth by the Finance Manual and Board Policy were followed 

 

 

 

 

 

 

PURCHASING DEPARTMENT USE ONLY 

 

EP PURCHASE ORDER   ⁪ YES ⁪ NO 

SEND CHANGE ORDER TO VENDOR ⁪ YES ⁪ NO 

DocuSign Envelope ID: 82EBE4A9-9036-42A9-AD5F-2CEF0FF6016D

7/11/2022



 CHANGE ORDER 
 
Owner:  Wake County Public School System 

111 Corning Road, Suite 190 
Cary, North Carolina 27518 

 
Contractor:  Cumming Management Group, Inc. 
   25220 Hancock Avenue, Suite 440   
   Murrieta, California 92562  
 

Project:   Construction Management Group    
 
Project No:  PO#181938 & PO#235991 
 
Contract Date: December 15, 2015 
 
Change Order No:  9    
 
The Contract is changed as follows: This change order adds $1,444,470 for 
September 1, 2022, to June 30, 2023, and extends the contract end date to 
June 30, 2023. The monthly service rate remains the same as the fiscal 
year 2021-22. 
 
Funding is being encumbered for $288,893, for July 1, 2022, to August 31, 
2022, per the amendment approved by the BOE on February 2, 2021. 
 
NOTE:  DUE TO A CHANGE IN THE LEGAL COMPANY NAME, THE ORIGINAL PURCHASE ORDER 
NUMBER 181938 HAD TO BE CLOSED AND LIQUIDATED. ACCORDINGLY, THE BALANCE 
LIQUIDATED WAS TRANSFERRED TO PURCHASE ORDER 235991 UNDER THE NEW LEGAL 
NAME. PURCHASE ORDER 235991 WILL BE USED THROUGH THE END OF THE CONTRACT. 
 

************************************************************************************ 
The original Contract Sum was: $         364,350 
Net change by previously authorized Change Orders:  $ 7,234,161.50 

The Contract Sum prior to this Change Order was: $ 7,598,511.50 
The Contract Sum will be increased by this Change Order in the amount of: $      1,733,363 

The new (Contract Sum) including this Change Order will be: $     9,331,874.50 

************************************************************************************ 
ACCEPTED: 
 

Cumming Management Group, Inc.  Wake County Board of Education 
 
By: ___________________________________  By:___________________________________  
 
  
Date:       Date:       

DocuSign Envelope ID: 82EBE4A9-9036-42A9-AD5F-2CEF0FF6016D
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CONTRACT AMENDMENT #3   
 

 

This amendment is made by and between Wake County Board of Education (the “School 

System”), located at 5625 Dillard Drive, Cary, North Carolina 27518 and Cumming Management 

Group, Inc., located at 4000 West Chase Boulevard, Suite 100, Raleigh, North Carolina 27607. 

 

The School System and Cumming Management Group, Inc., previously entered into this 

agreement as of December 15, 2015, and the parties desire to modify its terms in accordance with 

this amendment.  

 

Both parties agree to the terms and conditions set forth in the original agreement and the 

changes included below: 

 

1. Extend the contract end date from September 1, 2022, to June 30, 2023.  

 

2. Cumming Management Group’s annual compensation that the annual amounts shall not 

exceed as follows: 

 

September 1, 2022 – June 30, 2023: $1,444,470 (BOE amendment 7/19/22) 

 

Total contract amendment: $1,444,470 

 

Total contract compensation shall not exceed $9,331,874.50. *  

*Funds will be encumbered on an annual basis. 

 

 

 

 

 

WAKE COUNTY BOARD OF EDUCATION CUMMING MANAGEMENT               

GROUP, INC. 

 

 

By:_______________________________   By: __________________________ 

      BOE Chair                                                Authorized Signature 

 

 

DATE ____________________________   DATE________________________ 

 

DocuSign Envelope ID: 82EBE4A9-9036-42A9-AD5F-2CEF0FF6016D
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This instrument has been pre-audited in the manner required by the School Budget and 
Fiscal Control Act. G.S. 115C-441(a).

___________________________________________________
7/12/2022



  

 

4000 Westchase Blvd

Suite 100

Raleigh, NC  27607

Phone  919-237-4100

ccorpusa.com

June 13, 2022 
 
Mr. Mark Strickland 
Chief of Facilities and Operations 
Wake County Public School System 
Crossroads III 
Suite 190 
111 Corning Road 
Cary, NC 27518 
 
Re:   Wake County Public School System 
 Contract for Professional Consulting Services Renewal 
 
Dear Mr. Strickland, 
 
Thank you for the opportunity to put our team forward for your consideration to continue to enhance the 
Wake County Public Schools Facilities, Design & Construction Department (FD&C). I am happy to provide 
the following proposal, and am confident Cumming has the experience to continue to provide the best 
project management services for your needs. 
 
PROJECT UNDERSTANDING 
The scope of this proposal includes continuing the project management services within FD&C Department 
that we have provided over the last four years.  The existing staffing of Douglas Congdon, Jack McAleer, 
Nick Woodruff, and Mina Morkos are included in the proposal.  In addition, the proposal includes 
background support from Cumming’s corporate resources which include cost estimating, scheduling, 
market studies and analysis, and Sr. Management oversite.   
 
FEE PROPOSAL 
After careful evaluation, we propose the following monthly fees for years one through four: 
 
Year 1:  September 2022 – August 2023 
Four fulltime employees outlined above with Sr. Management oversight - $144,447/month (same as 
current monthly billing) 
 
Year 2:  September 2023 – August 2024 
Four fulltime employees outlined above with Sr. Management oversight - $148,780/month 
 
Year 3:   September 2024 – August 2025  
Four fulltime employees outlined above with Sr. Management oversight - $153,244/month 
 
Year 4:   September 2025 – August 2026  
Four fulltime employees outlined above with Sr. Management oversight - $157,841/month 
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Should you wish to add additional personnel, below are our hourly rates: 
 
Project Manager   $155-165/hour 
Scheduler    $165-170/hour 
Director    $170-180/hour 
Sr. Director    $200-215/hour 
Program Executive   $230-250/hour 
Vice President    $280-300/hour 
 
 
CONTRACT TERMS  
Fees are valid for 90 days from the date of this proposal. Should any of the above be deleted from our 
scope of services, we reserve the right to adjust the remaining fees to reflect possible resultant changes 
to the scope of the remaining service. 
 
Invoices will be issued at the end of each calendar month and shall be based upon a fixed fee monthly 
billing.  Each invoice will require payment within a period of 30 days from the date of the invoice. 
 
This agreement may be terminated by either party upon not less than seven (7) days written notice should 
the other party fail substantially to perform in accordance with the terms of this agreement through no 
fault of the party initiating the termination. If the project is suspended by the owner for more than 30 
consecutive days, Cumming shall be compensated for services performed prior to written notice of such 
suspension. This agreement may be terminated by the owner upon not less than seven (7) days written 
notice to Cumming in the event that the project is permanently abandoned. If the project is abandoned 
by the owner for more than 90 consecutive days, Cumming may terminate this agreement by giving 
written notice. In the event of termination not the fault of Cumming, Cumming shall be compensated for 
services performed prior to termination, together with reimbursable expenses then due. 
 
CONFIDENTIALITY 
Cumming agrees to maintain all Information as confidential, and not to disclose any information to any 
person unless specifically directed to by the Wake County Public School System.  
 
Thank you again for the opportunity to be part of your team and we certainly look forward to working 
with you moving forward.  I trust the above will be to your satisfaction, but should you have any questions 
relating to the above then please feel free to contact me anytime.   
 
Sincerely, 
 

 
Chris Whitley, CCM 
Vice President 
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Sexual Offender Registry Check Certification Form 

Initial ____________                                               11/20/2018 Page 1 
 

 

PLEASE SUBMIT THIS FORM TO YOUR OWNER’S REPRESENTATIVE 

 
Project Name: _WCPSS_____________________________       Contract: __Consulting Services_______ 

 
Check the appropriate box to indicate the type of check:          Initial              Supplemental               Annual  

 

I, _Chris Whitley_____________________ (Name), ____VP_________________________ (Title)  

 

of _Cumming Construction Management______________ (Company Name) hereby certify that I have performed all 

of the required sexual offender registry checks required under this Agreement for all contractual personnel (employees, 

agents, ownership personnel, or contractors ) who may be used to deliver goods or provide services under this 

Agreement, including the North Carolina Sex Offender and Public Protection Registration Program, the North Carolina 

Sexually Violent Predator Registration Program, and the National Sex Offender Registry (Note:  all of the required 

registry checks may be completed at no cost by accessing the United States Department of Justice Sex Offender Public 

Website at http://www.nsopw.gov/).  I further certify that none of the individuals listed below appears on any of the 

above-named registries and that I will not assign any individual to deliver goods or perform services under this 

Agreement if said individual appears on any of the sex offender registries.  I agree to maintain all records and 

documents associated with these registry checks, and that I will provide such records and documents to the school 

system upon request.  I specifically acknowledge that the school system retains the right to audit these records to 

ensure compliance with this section at any time in the school system’s sole discretion.  I acknowledge that I am 

required to perform these checks and provide this certification form before any work is performed under the 

Agreement (initial check), any time additional contractual personnel may perform work under the Agreement 

(supplemental check), and at each anniversary date of the Agreement (annual check). 
 

                        Contractual Personnel Names         Job Title 

 
 1.     _Jeff Holstein_______________________    ___Executive VP_______________ 

 

 2.     _Chris Whitley______________________    ___VP _______________________ 

 

 3.     _Douglas Congdon __________________    ___Director_______ ____________ 

  

 4.     _Jack McAleer______________________    ___Associate Director___________ 

  

 5.     _Nick Woodruff_____________________    ___PM_______________________ 

 

 6.     _Mina Morkos______________________    ___PM_______________________ 

  

 7.     __________________________________    _____________________________ 

 

 8.     __________________________________    _____________________________ 

    

 9.     __________________________________    _____________________________ 

 

 10.    __________________________________    _____________________________ 

 
I attest that the forgoing information is true and accurate to the best of my knowledge. 

 

 

__Chris Whitley________________________ Print Name   __________________________________ 

Signature  

 

 

__cwhitley@cumming-group.com_______________ Email              __6/22/22______________ Date 

  X 
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Fiscal Year (FY): Change Order #: 

WAKE COUNTY PUBLIC SCHOOL SYSTEM 
Change Order Routing Form 

Date  Contract Contact: Phone Number:  

Subject of Contract:    

Contractor:    

Change Order Amount:  Total Contract Amount1: 

Board Action (≥$100,000): Yes No Board's Date of Approval: 

Purchase Order #:  Flex Code: 

Budget Code(s):    

Items of Special Note:   

PLEASE INITIAL AND DATE THIS FORM AFTER YOU HAVE REVIEWED AND APPROVED THE ATTACHED CHANGE ORDER: 

Contract Manager 

Director 

Initial Date 

Senior Director (≥ $10,000) 

Senior Fiscal Administrator 

Chief of Facilities & Operations (≥$10,000) 

PLEASE INITIAL AND DATE THIS FORM AFTER YOU HAVE REVIEWED AND APPROVED 

Initial 
THE ATTACHED C ANGE ORDER: 

Date 

Risk Management (Insurance Review) 

*Pre-audit by Finance Officer (Required)

Chief Business Officer (Required at $100,000+) 

School Board Attorney (reviews contracts ≥ 
$100,000 & non- standard contracts) 

Comments: 

* "This instrument has been pre-audited in the manner required by the School Budget and Fiscal Control Act." G.S. 115C-441(a).
1Total contract amount and total PO amount may differ due to ACPs awaiting roll-up into change orders, sales tax liquidation, or for other reasons.

FIN 
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9/13/2021

Sex Offender form has been updated. 9.13.2021

Construction Management Services for Fiscal Year 2021-22

181938 and 235991

Alex Dalton

2021-22

9/9/21

$1,716,641

8

X

Cumming Management Group, Inc.

9/21/21

$7,598,511.50

04.6570.862.529.0747.0940

588-3566

NA

NA

9/13/2021

and certified annually. AD

The BOE approved the updated contract on 2/2/21 through  8/31/22. However, funding is approved

9/13/2021

9/15/2021

9/14/2021

9/14/2021

Work is acceptable via change order.  Unclear who signed for vendor.  Please confirm authority to execute.  VRM 9.16.21

9/16/2021
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INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $

AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

The Continental Insurance Company

American Casualty Company or Reading PA

Berkshire Hathaway Specialty Ins Co

Continental Casualty Company

6/17/2022

Marsh & McLennan Agency LLC
Marsh & McLennan Ins. Agency LLC
1 Polaris Way #300
Aliso Viejo, CA  92656

Stephanie M Holly
949-540-6947

OCcerts@marshmma.com

Cumming Management Group, Inc.
25220 Hancock Avenue
Suite 440
Murrieta, CA  92562

35289
20427
22276
20443

A X
X

X

X X 6056835935 12/31/2021 12/31/2022 1,000,000
300,000
15,000
1,000,000
2,000,000
2,000,000

D
X

X X

X X 6056835949 12/31/2021 12/31/2022 1,000,000

A X X

X 5,000

X X 6020879487 12/31/2021 12/31/2022 5,000,000
5,000,000

B
B

N

X
X

6056835952
6056835966

12/31/2021
12/31/2021

12/31/2022
12/31/2022

X
1,000,000

1,000,000
1,000,000

C Professional E&O
Retro 11/07/2006

47EPP31356502 12/31/2021 12/31/2022 $5,000,000 per Claim
$5,000,000 Policy Agg
$250,000 Retention

RE: Project #861-0747, Program Management(CIP 2013/2017), 5625 Dillard Drive, Cary, North Carolina, 27518.
Wake County and Wake County Board of Education are named as Additional Insured on General Liability, per
the attached endorsement CNA75079XX (1-15); Waiver of Subrogation applies on General Liability, per the
attached endorsement CNA74879XX (1-15); 30 days Notice of Cancellation for non-payment of premium applies
per the attached endorsement CNA75014XX (01-2015).

Wake County & Wake County Board
of Education
111 Corning Road, Suite 190
Cary, NC  27518

1 of 1
#S10963489/M9104808

CUMMIGROUPClient#: 423679

WXVXP
1 of 1

#S10963489/M9104808
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Cumming Management Group, Inc.

6056835935 12/31/2021 12/31/2022
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It is understood and agreed that: 

If the Named Insured has agreed under written contract to provide notice of cancellation to a party to whom 
the Agent of Record has issued a Certificate of Insurance, and if the Insurer cancels a policy term described on 
that Certificate of Insurance for any reason other than nonpayment of premium, then notice of cancellation will 
be provided to such Certificate holders at least 30 days in advance of the date cancellation is effective. 

If notice is mailed, then proof of mailing to the last known mailing address of the Certificate holder on file with 
the Agent of Record will be sufficient to prove notice. 

Any failure by the Insurer to notify such persons or organizations will not extend or invalidate such 
cancellation, or impose any liability or obligation upon the Insurer or the Agent of Record. 

All other terms and conditions of the policy remain unchanged. 

© Copyright CNA All Rights Reserved. 

This endorsement, which forms a part of and is for attachment to the policy issued by the designated Insurers, 
takes effect on the Policy Effective date of said policy at the hour stated in said policy, unless another  
effective date (the Endorsement Effective Date) is shown below, and expires concurrently with said policy. 

POLICY HOLDER NOTICE – COUNTRYWIDE 

INSURED:

POLICY#: POLICY PERIOD:                             TO:

Cumming Management Group, Inc.

6056835935 12/31/2021 12/31/2022
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, Wake County Public School System (we, us or Company) may be required by 

law to provide to you certain written notices or disclosures. Described below are the terms and 

conditions for providing to you such notices and disclosures electronically through the DocuSign 

system. Please read the information below carefully and thoroughly, and if you can access this 

information electronically to your satisfaction and agree to this Electronic Record and Signature 

Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to 

use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign 

system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  
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Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact Wake County Public School System:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: tposey@wcpss.net 

 

To advise Wake County Public School System of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us at tposey@wcpss.net and in the 

body of such request you must state: your previous email address, your new email address.  We 

do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from Wake County Public School System  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to tposey@wcpss.net and in the body of 

such request you must state your email address, full name, mailing address, and telephone 

number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with Wake County Public School System  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 



i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to tposey@wcpss.net and in the body of such request you must state your 

email, full name, mailing address, and telephone number. We do not need any other information 

from you to withdraw consent..  The consequences of your withdrawing consent for online 

documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify Wake County Public School System as described above, you 

consent to receive exclusively through electronic means all notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided 

or made available to you by Wake County Public School System during the course of 

your relationship with Wake County Public School System. 
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