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Fiscal Accountability & Transparency

Today

• Review fiscal accountability & transparency standards

• Reporting of financial information

• State of NC

• Federal Government

• WCPSS Board of Education

• Public (Simbli, WCPSS web site, NC DPI web site)

• Annual independent external financial audit of district financial reporting & controls

• Board of Education’s Independent Audit Committee

• Independent Fiscal Administrators
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Fiscal Accountability & Transparency

Context

District Operating Budget - $2.1 billion



www.wcpss.net                                                                                                                4

Fiscal Accountability & Transparency

Context

• Pre-K - 12 & Early College is human resource intensive

• Over 80% of Operating Budget for Salaries & Benefits

• To add 1 teaching position at each of our schools → $14.6 million
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Fiscal Accountability & Transparency

Who decides how we can invest our funding?

• Federal law & related agencies

• State Legislature & related law

• State Board of Education

• Other governing bodies



www.wcpss.net                                                                                                                6

Fiscal Accountability & Transparency

Who decides how we account for our finances?

• Effectively same agencies as prior slide

• Guided by State of NC Chart of Accounts
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Tone at the Top
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Financial Reporting - Net Savings Identified in the Local Budget

Budgeting is a flexible dynamic process.  The operating budget is not fixed at the 

beginning of the fiscal year.  It changes daily based on the spending plans for each 

school, program and department.

There can be significant differences when:

· Legislated salary and benefit adjustments differ than those estimated for the budget

· Student membership as of day 20 is different than the projection (for both WCPSS and charter schools)

· Utility costs fluctuate due to rate adjustments or weather patterns

· Transportation fuel & repair costs, services for special needs & McKinney Vento students can vary

· One-time or recurring savings in operational costs within departments

· Alignment of staff across funding sources based on experience levels

· Salary and benefit adjustments due to changes in vacancy rates
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Financial Reporting - Net Savings Identified in the Local Budget

When staff identify significant savings in an area, the budget manager will transfer those funds 

into a separate account code specifically for “net savings identified in the local budget – or 

over/under”.  There is no budget manager authority to “spend” from the account.  Funds can only 

be transferred “into” the account, or “out of” the account if there are funds available changes in 

costs that may occur.

The Budget Department prepares a summary each quarter specifying why funds have

transferred into or out of the account. This provides transparency to everyone in the school

system, as well as to the board of education and county commissioners.

This process is not required by law.  It is a way to clearly communicate significant changes in 

expenditures occurring during the fiscal year.

April 19, 2022 BOE Meeting Net Savings Identified in the Local Budget 2021-22

https://assistive.eboardsolutions.com/Meetings/Attachment.aspx?S=920&AID=320149&MID=12538


www.wcpss.net                                                                                                                10

Financial Reporting - Budget Transfers and Amendments

General Statute 115C-422 Amendments to the budget resolution; budget transfers

In accordance with state law, changes to the budget are reported to the board of 

education each month.

The budget is a flexible, dynamic process.  Each month there are amendments to the 

budget for:

● state allotment revisions from NC Department of Public Instruction

● grant awards or revisions

● changes in fee driven programs 

● changes in revenue collections compared to budget

August 16, 2022 BOE Meeting Budget Amendments and Transfers 2022-23

https://www.ncleg.gov/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-433.pdf
https://assistive.eboardsolutions.com/Meetings/Attachment.aspx?S=920&AID=331987&MID=12958
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Financial Reporting - Quarterly Budget Status Report

● Provide on a quarterly basis with an exception at the end of the year

● Information on budget, expenditures and remaining balances for all funding sources

● This report provides an up-to-date status the annual budget and expenditures

● April 19, 2022 BOE Meeting Quarterly Budget Status Report

https://assistive.eboardsolutions.com/Meetings/Attachment.aspx?S=920&AID=320146&MID=12538
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Financial Reporting - Finance Website on Internet

• Annual budget document – includes Q and A during work sessions

• Annual Comprehensive Financial Report (ACFR)

• Summary of Pandemic Relief Funds and ESSER expenditures

• State required expenditure and transfer reporting

• Salary schedules 

• WCPSS Internet Our Finances About Us

https://www.wcpss.net/domain/98
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Financial Reporting - Finance Website on Internet
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Financial Reporting - State Data Website

NC School Report Card

Statistical Profile Online

Statewide COVID

https://ncreports.ondemand.sas.com/src/
http://apps.schools.nc.gov/ords/f?p=145:1
https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/covid-funds
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Competitive Bidding

• Purchasing seeks competition for supplies and most services

• Quote or Bid process

• Below $2,500 – competition encouraged

• $2,500 to $4,999  - three written quotes required

• Above $5,000 – submit to Purchasing for processing

• Above $90,000 – formal solicitation by Purchasing
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Competitive Bidding

• Ability to use Department of Administration State Contracts

• Ability to use public formally advertised cooperative purchasing contracts

• Solicitations posted on NC Interactive Purchasing System

• Best responsive and responsible bid
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Independent Fiscal Administrators

• Finance positions embedded in major departments

• Report directly to Finance Officer

• Monitor financial and budgetary compliance with state & federal standards & laws

• Oversight & review of service & purchase contracts for accuracy and compliance

• Proactive effort to protect school system funding
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Contract Routing

• WCPSS requirement that all contracts route through process 

• Review by budget manager, fiscal administrator, risk management, SLT member, 

finance officer and chief officer depending on the dollar amount

• All contracts stored in an online folder

• Provides multiple reviews for compliance and value of service

• Purchase order accompanies the contract as proof of funding
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Internal Audit

• Audits schools on a rotating schedule or by request

• Audits departments as part of a risk assessment plan

• Provides school audit to external auditors

• Monitors anonymous Fraud Hotline

• Investigates in collaboration with HR Employee Relations

• Maintains independence by reporting to the Superintendent and Board of Education
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Annual External Financial Audit

• Required by GS 115C-447

• Release an RFP every three years for audit services

• Review experience and pricing to determine selection

• Present to the Board’s Independent Audit Committee and Board of Education

• Rotate audit firms every six years

• Contract is reviewed by North Carolina Local Government Commission
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Board’s Independent External Audit Committee

• Board Policy 8810

• Members of the committee from the community and not employed by the district

• Committee membership includes CPA’s, financial advisors and attorneys

• Only public school system in NC with this type of committee
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External Audit Committee

• Provides guidance on auditor selection to the Board

• Reviews ACFR with the external auditors prior to Board presentation

• Present Audit Committee review to the Board

• Reviews audit findings as necessary

• Independent review of the annual financial statements prior to Board presentation
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Annual External Financial Audit

• Includes a review of all funding sources, budgets and expenditures

• Report must conform to generally accepted accounting principles (GAAP)

• Ensures compliance with Governmental Accounting Standards Board (GASB)

• Audit must be conducted by a certified public accountant

• Auditor files a report with the LGC, NC State Board of Education, Board of Education 

& County Commissioners
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Other External Audits

• North Carolina Pandemic Recovery Office

• North Carolina Office of State Budget and Management

• NCDPI Monitoring and Compliance Section

• Office of the State Auditor

• Federal Programs
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Internal Controls & Separation of Duties

• Budget Department creates positions / position control

• Human Resources posts and hires employee

• Compensation Services pays the employee

• Purchasing orders goods and services

• Accounting pays the invoice once received

• Separate section of Accounting orders funds for payroll and general expenditures
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Internal Controls & Separation of Duties

• Budget manager training

• Levels of approval

• Receipt of goods or services signature

• Budget manager approval of expense
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Focus on Finance for Staff

• Monthly communication to budget managers

• Reminders pertinent to the coming month

• Reminders of spending deadlines

• Communication of new initiatives

• Training opportunities

• New hires/vacancies available for hire
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Accolades

• GFOA Award for Excellence in Financial Reporting

• ASBO Award for Excellence in Financial Reporting

• NCDPI Financial Award
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Fiscal Accountability & Transparency

Q&A
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