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Vision: All Wake County 
Public School System 

students will be prepared to 
reach their full potential and 

lead productive lives in a 
complex and changing 

world.

Mission: Wake County Public 

School System will provide a 

relevant and engaging 

education and will graduate 

students who are collaborative, 

creative, effective 

communicators and critical 

thinkers.

Core Beliefs

ESSENTIAL PILLARS

WCPSS STRATEGIC PLAN FRAMEWORK (FINAL)

• Meaningful learning everyday

• Eliminate gaps

• Well-supported staff

• Improvement and innovation

• Diverse school community

• Partnership

• Learning environments

STUDENT 
KNOWLEDGE 
AND SKILLS

STUDENT 
DISPOSITIONS 

AND WELL-BEING

OPERATIONAL 
EFFECTIVENESS

The Four Cs

Literacies | Knowledge and Skills

Behavioral Health
Effective Operations, 

Services, and 
Facilities

Equity-focused 
practices

High-quality 
instructional 
core for all 

content areas

High-quality 
WCPSS staff 

Family and 
community 

engagement
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Long Term Goals

Excellence and Equity

Long Term Goals

Excellence and Equity

Long Term Goals

Excellence and Equity



Reporting on Revised Strategic Plan Goals

Sept and Oct

• 2x2 meetings

• Discussion on Oct 4

• Approval of 

Framework and Goals 

• Alignment of actions 

(both current and new) 

and departmental 

priorities to the four 

pillars

November - February Spring - Summer
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• Report on 

pillar plan 

and 

progress

March

• Present baseline data on big goals for 

each of priorities.

• Indexing system of more extensive 

measures will be used to look closer at 

outcomes
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STUDENT 
KNOWLEDGE 
AND SKILLS

STUDENT 
DISPOSITIONS 

AND WELL-BEING

OPERATIONAL 
EFFECTIVENESS

The Four Cs

Literacies

Behavioral Health
Effective Operations, 

Services, and Facilities


