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Tonight

• Presentation for informational purposes

• Background landscape & context as we developed the proposed budget

• Potential risks

• Review of funding requests

• Budget development time-line & next steps
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Landscape & Context

• Why does the economic outlook matter?

• Unlike most states, North Carolina does not provide taxing authority to schools

• NC School Boards dependent upon Federal, State, & Local governing bodies for 

funding decisions

• In turn, economy & policies from funding governing bodies matter
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Landscape & Context

• Fed to continue interest rate increases?

• Forecast mild recession late CY 2023?

• Impact on State Revenues?

• Impact on County Revenues (sales tax)?



State Budget

• 2023-24 State Budget first year of Biennium

• March 8 - NC House and Senate agreed on a target amount for the 2023-24 budget

• March 15 – Governor Cooper released his Proposed Budget

• March 29 – NC House released its proposed budget in House Bill 259

• NC Senate expected to release its budget proposal later this Spring
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https://www.osbm.nc.gov/budget/governors-budget-recommendations
https://webservices.ncleg.gov/ViewNewsFile/67/H259%20v2


Potential Risks

• Building Substitutes

• Charter Schools

• Child Nutrition Services

• COVID-19 Pandemic/Fiscal Transition

• Legislative Impact

• Projected Student Membership

• Targeted Enrollment

• Technology Replenishment

• Transportation

• Utilities
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Priority Areas

In 2019-20, WCPSS began multi-year initiatives to address long-term needs

Multi-year initiatives remain a central focus in 2023-24.

They now compete with the needs of the fiscal transition for 2 years.
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Federal Pandemic Funding Fiscal Transition

• One-time Federal Pandemic Relief Funds allowed WCPSS to continue to 

invest in multi-year priority areas including:

• School based Behavioral Health Support position expansion

• School based Instructional Technology Support position expansion 

• Facility Maintenance & Operations expansion to national standard

• Building Level Substitutes

• ≈ $32 million required to manage through fiscal transition

• Proposed 2023-24 Budget shifts $12.6 million from Federal Relief Funds 
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Federal Pandemic Relief Funding

Pandemic relief funding is non-recurring $474.9m

Estimated spending through June 30, 2023 ($378.8m)

Planned pandemic initiatives 2023-24 $96.1m
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Priority Area - Employee Compensation

• Public Education is human resource intensive

• 82% of Operating Budget to Salaries & Benefits

• State funding of compensation increases has not kept pace

• Crosses the boundaries of School Administrators, Teachers, & Support Staff

• “New” employment market exacerbated pre-existing non-competitive wage.
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Vacancy Rates - January 2022 to February 2023



Vacancy Totals - January 2022 to February 2023



Priority Area - Employee Compensation

• Estimated 3% state legislated salary increase all categories

• $17 per hour locally funded minimum support rate with 25 cent step 

differential and 40 cent grade differential to address compression, or 4% 

increase, whichever is greater

• 4.5% increase to local supplements for Certified Staff

• 1.5% local increase beyond estimated state legislated increase for admin & 

tech band positions, principals, SLT, to address compression

• Addition of women’s wrestling coach supplement

• Increase in pay for IA as substitute pay
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Priority Area – Instructional Support Technicians

• Support positions essential to managing new student device density

• Shifts $865k off one-time federal funding

• Targets continued expansion in 2024-25



Priority Area - Facility Maintenance & Operations Funding

• Multi-year initiative to reach funding at national standards

• Current funding at 77.6% of industry standards

• Shifts $11.8 million off one-time federal funding

• Targets continued expansion in 2024-25
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Priority Area – Behavioral Health Support Positions

• Multi-year initiative established pre-pandemic

• Counselors, School Psychologist, & Social Workers

• Staff to student ratios not aligned with WCPSS student needs or national standards

• Progress has been made in this multi-year endeavor to target national standards

• Adds $2.0 m for 250 months of counselor to recurring local funding.
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Legislative Impact

• Estimated local increase due to charter schools as a pass through - $3.9m.

• Estimated local increase for employer matching retirement and hospitalization - $5.2m.
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New Programs

• Early Learning Center - $0.8m

• Preschool Teachers and Instructional Assistants - $0.5m
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Repurposing of Funds

Page 26 of the Superintendent’s Proposed Budget shows where the district is 

repurposing funds within the local budget to support funding requests for 

program enhancement teachers, magnet priorities, instructional support 

technicians transitioning from federal dollars, and assistant principal months of 

employment adjustments at the academies and early college.
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County Appropriation Request

The superintendent recommends the Wake County Board of Education request 

an increase of $55.8 million for 2023-24 for a total county appropriation of 

$650.1 million. 

Employee compensation increases recommended in the superintendent’s 

budget account for $25.8 million of the local increase. Estimated increases to 

employer matching retirement and hospitalization insurance are $5.2 million of 

the local increase.
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Use of Fund Balance

• Invests $25.2 million of fund balance*

• The unassigned fund balance as of June 30, 2022, is $46.5 million

*Will require waiver of board policy
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Orientation to Budget Document

• Budget document now posted at www.wcpss.net

• PDF available to view or download

• All budget documents posted online:

•Superintendent’s Proposed Budget

•Board’s Proposed Budget

•Board’s Adopted Budget
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http://www.wcpss.net/
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Board Budget Work-Sessions

• Board discussion & directives to Superintendent & Staff to make revisions

• Submit questions to Terri Kimzey, Sr. Director of Budget at tkimzey@wcpss.net

• Questions & responses to be reviewed in work-sessions and posted online
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