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2023-24 Budget

Reconciliation & Compensation Recommendations

Today

• Recommendations to reconcile budget

• Staff compensation schedule recommendations

• Other changes included in final state budget as 

time allows



2023-24 Budget Development Process

• Superintendent proposes operating budget

• BOE recommends changes / revisions

• BOE approves proposed operating budget

• BOE approved proposed budget presented to County

• County approves budget including appropriation to WCPSS

• State approves budget

• WCPSS must reconcile BOE proposed budget to funding 
from county & final state budget



2023-24 Budget Reconciliation

• Recommendations make no changes to local funding 

requests included in Board’s Proposed Budget

• All Business Cases remain in place including use of 

local funding to supplement state legislated 

compensation changes

• Reconciliation also includes staff compensation 

changes not contained in BOE Proposed Budget.



Salary Increase Recommendations

Certified Personnel & Assistant Principals

Proposed Budget

3% state-funded 

base salary increase

4.5% locally funded 

salary supplement 

increase

State Budget
Step increase for 
all + increase to the 
step

Range of increase 
including step 
$1,069 to $2,890 or 
2.0% to 7.7%

No change to 
performance 
bonuses

Recommendation

New scales per DPI

Teacher A-0 starts at 

$3,900

5.5% locally funded 

salary supplement 

increase recommended. 



Salary Increase Recommendations

Non-Certified Personnel

Proposed Budget
3% state-funded 
salary increase

Locally funded: $17 
per hour minimum 
while continuing a 
$0.25 step 
differential and 
$0.40 grade 
differential -
4% minimum

State Budget

4% state-funded 

salary increase

Bus drivers 

receive an 

additional 

average 2% 

increase

Recommendation
$17 per hour 
minimum while 
continuing a $0.25 
step differential and 
$0.40 grade 
differential

4% minimum

Additional increase 
for bus drivers



Salary Increase Recommendations

Administrative/Technology/SLT & Principals

Proposed Budget

3% state-funded 

salary increase

1.5% locally funded 

salary increase

4.5% total increase

State Budget

4% state-funded 

salary increase

Recommendation

4% state-funded 

salary increase

1.5% locally funded 

salary increase

5.5% total increase



Salary Increase Recommendations

Other Recommendations

OT/PT Staff

• Occupational/Physical Therapist to match Speech Language 
Pathologist model

• Joint OT/PT & HR team worked together towards this 
recommendation

Substitutes Teachers

• Certified from $130 to $135

• Non-certified from $115 to $120

• IA as Sub per diem from $34 to $35



Salary Increase Recommendations

Masters Pay

• Reminder that BOE approved re-instituting Master’s 

Pay Differential for all instructional & instructional 

support staff, including Social Workers, effective July 1, 

2023

• This was approved and funding reserved in the prior 

fiscal year.

• Over 1,000 additional instructional / instructional 

support staff are now receiving this pay differential



Compensation Examples – Bus Drivers

Full-Time new Bus Drivers 

eligible for:

$38.6 k compensation

  $1.2 k sign-on bonus

  $1.0 k retention bonus

  $3.0 k attendance bonuses



Compensation Examples – Teachers

Bachelor’s Degree Only



Compensation Examples – Teachers

Masters Degree



Compensation Examples – Teachers

Masters Degree & 

National Board 

Certification



Employer Matching Benefit Rates

2022-23 Rates

Retirement 24.5%

Hospital $7,397

Proposed Budget

Retirement 26.25%

Hospital $7,766

State Budget

Retirement 25.02%

Hospital $7,557



County Appropriation - Funding Gap

• Wake County commissioners adopted their budget on June 5.  

• The commissioners approved $644,262,316 for WCPSS. This is an 

increase of $50m or 8% over the current year appropriation.

• The approved amount is $5.8m less than the request from the board 

of education. 

• This funding gap must be reconciled.



Revenue Adjustments



Salary Differences from BOE Budget



Benefit Differences from BOE Budget



Budget Adjustments

• County appropriation request vs funded – ($5.83m)

• Revenue adjustments based on prior and current year 

collections – $4.08m

• Salary differences from BOE budget to current 

recommendations – ($5.38m)

• Benefit differences from BOE budget to approved state 

budget – $3.25m

• Amount to reconcile - $3.88 million



Reconciliation Options

• Recommendation to appropriate an additional $3.88m of 

fund balance to reconcile

• BOE proposed budget invests $25.2 million to balance

• Recommendation brings amount to $29.1 million

• Represents just over 50% of available balance

• Waiver of board policy required



State Budget Review and WCPSS 2023-24 

Operating Budget Reconciliation

Next Steps

• Board consideration of approval tonight

• If board directs revisions / changes to 

recommendations, to be brought back to BOE 

at subsequent meeting for review & approval



State Budget Review and WCPSS 2023-24 

Operating Budget Reconciliation

Q&A
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State Budget Changes

At-Risk Student Services

• Reduce At-Risk Allotment by $7 million for each year to 

develop a grant program for at risk students.

• The grant program is referred to as Extended Learning & 

Integrated Student Supports (ELISS).

• Grants may be up to $500K, and a match is required. 

• DPI may utilize up to $200K for administration.



State Budget Changes

Paid Parental Leave

Clarifies language related to the paid parental leave 

(g.S.126-8.6(c1) related to minimum service may be an 

aggregate of all entities providing parental leave (e.g., state 

agencies, IHE, community college and charter schools that 

have opted in).



State Budget Changes

School Safety Grants

• Provides $35 million nonrecurring in each year of the biennium 

for additional School Safety Grants

• Nonrecurring amount will be added to the recurring appropriation 

of $9.7 million.

•  Funds would be for the following types of competitive grants:

o Grants for Students in Crisis

o Grants for Training to Increase School Safety

o Grants for Safety Equipment 



State Budget Changes

Codified – No Change to Formula

• Funds for Children with Disabilities - 115C-111.05. 

Remains a cap of 13%.

• Funds for Academically Gifted - 115C-150.10.     

Remains 4% of allotted ADM. Requires DPI to develop a 

uniform definition for AIG for funding purposes effective 

2024-25.

• Disadvantaged Supplemental Funding - 115C-472.19.



State Budget Changes

Weighted Funding for EC
Directs DPI to develop a funding model based on the reported 
costs of services provided. Due January 15, 2024.

Conflict-of-Interest Training Certain School Employees

New G.S.115C-335.15 requires all administrators of contracts 
to take a minimum of two hours of conflict-of-interest training 
within six months.

Revises School Transportation Funds Requirements

Requires that transportation funds be allocated based on the 
efficiency of transporting students.



State Budget Changes

DPI Funding in Arrears

DPI shall develop a funding model based on prior year ADM 

rather than projections for implementation in 2024-25. A 

contingency reserve shall be used to fund growth and no 

reductions would be made for actual current year ADM 

declining from the prior year. Model shall address funding for 

new charter schools, technical adjustments and the laws that 

would need to be adjusted in a report to FRD February 15, 

2024.
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