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Tutoring Models 

During School 

Afterschool

Volunteer Model

Partnership Collaboration 

*Virtual Support



During School Supplemental Instruction 
North Carolina Education Corp



Literacy 
Support

K-5
22 Schools

NCEC recruits and trains tutors 
at no cost

 
District hires, compensates and 
provides specific district training
    

North Carolina Education Corps (NCEC)
 is a state-wide entity that partners with 
local public-school units (PSUs)

Small group literacy sessions



After School Supplemental Instruction 
Mathematics Enrichment



Mathematics 
Instruction

6-8
33 Schools

Pathway I Aligned curated materials are 
used by staff members

 
District provides funding and 
implementation guidance
    

Before/After School tutoring support 
focused on building conceptual 
knowledge and closing skill gaps 

Small group math sessions



Mathematics 
Instruction

6-8
33 Schools

Pathway II Spring ‘24 Aligned curated materials are 
used by staff members

 
District provides funding and 
implementation guidance
    

Before/After School tutoring support 
focused on building conceptual 
knowledge and closing skill gaps 

Partnership with
Community-based organizations



Supplemental Instruction 
Community Collaboration





Literacy 
Support

K-5
62 Schools

Volunteers are paired with participating 
schools to work with students 1-2 hours 
per week

HELPS Education Fund provides 
training and coaching to support 
volunteers

Opportunities for community 
members to support reading fluency 
using an evidence-based model

Wake Ed Partnership has partnered 
with WCPSS to recruit and place 
volunteers at schools





Helping Early Literacy with Practice Strategies (HELPS)

One-on-one and 
small group 
instructional 

program

Appropriate for 
elementary school 
students and older 

learners

Feasible to use  
professional 

educators and 
volunteer adults 
can implement 

the program 
effectively



Supplemental Instruction 
HELPS Data



HELPS Implementation During the 2022-23 school year

1,058
Elementary 

Students



Overall, HELPS primarily served African American/Black and 
Hispanic/Latino students, 2022-23

Both Programs N=111
19.8% English Learners 

4.5% Students with Disabilities
41% African American/Black 

37% Hispanic/Latino
13% White 

HELPS-SG N=370
17.3 % EL
6.0% SWD

45% African American/Black 
32% Hispanic/Latino

18% White 

HELPS 1:1  N=577
20.1% EL

8.8% SWD

44% African American/Black 

34% Hispanic/Latino

14% White 

 



About ⅓ of students in HELPS met 2022-23 End-of-Year (EOY) 
benchmarks for number of words read correctly (mClass)

Their growth was 
higher than all 2nd-5th 
grade students in 
WCPSS. 



Greatest growth in meeting benchmarks for number of words read correctly 
(mClass), 2022-23 

Hispanic/LatinoAfrican Am/Black White



The Campaign for Grade Level Reading
PaceSetter Awards

● WakeTogether
● Raising Families Raising Readers



      WakeTogether at 
     Smith Magnet Elementary School

Ms. Beverly Smith, Principal
Ms. Lindsey Machesky, Intervention Team Facilitator 

● Implemented HELPS 
interventions in 2022-23 
and 2023-24

● Small group support 
provided by Smith ES staff

● 1:1 Tutoring support 
provided by trained adult 
volunteers



Questions?
Dr. Stacey Wilson-Norman swilsonnorman@wcpss.net

Drew Cook dcook@wcpss.net
Becky Foote rfoote@wcpss



Dialogue
and 

Questions

24


