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Today’s Overview

• Review highlights of WCPSS Operating Budget for increased understanding

• Look at radar for requirements of the 2024-25 expansion budget

• Review multi-year initiatives currently in place

• Set the stage for break-out work groups & reporting out



www.wcpss.net                                                                                                                3

WCPSS Total Budget
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Operating Budget
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Operating Budget Per Pupil
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Where are the funds spent?

State -
• Salaries and Benefits

• Purchased Services

• Supplies and Materials 

• Capital Outlay

Local -
• Salaries and Benefits (local salary supplement for all teachers and school-based 

administrators is included in salaries and benefits).

• Purchased Services

• Supplies and Materials

• Capital Outlay (mobile units, vehicles, and equipment)

• Transfers to Charter Schools

• Utilities

Federal -
• Salaries and Benefits

• Purchased Services

• Supplies and Materials

• Capital Outlay
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Wake County Funding 

• Base pay and employer matching benefits for 

locally funded employees

• Supplementary pay and employer matching 

social security and retirement on 

supplementary pay for state and locally-funded 

certified employees

• Dental insurance for state and locally-funded 

employees

• Utilities and maintenance costs

• Substitute pay

What areas is Wake funding primarily used for? Supplements? Key 

personnel not funded by the State?

• Charter schools

• Extra duty pay

• Children with disabilities

• Transportation

• Classroom teachers

• Instructional support

• Classroom materials, instructional supplies, 

equipment

• General operation in central support 

departments
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Federal Funding – 2023-24

Federal sources support 13%* of the school system’s operating budget. Federal 

funding is primarily comprised of restricted and unrestricted grants. Some grants from 

the federal government are routed through the North Carolina Department of Public 

Instruction (NCDPI) and some are received directly. Restricted grants are to be used 

for specific purposes, while unrestricted grants can be used for multiple purposes. 

*Down from 17% in 2022-23, Will drop further in 2024-25.  Expiration of Pandemic Relief funds.
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Federal Funding (COVID)

Three major federal relief packages approved:

Coronavirus Aid, Relief, and Economic Security (CARES) Act 

Signed into law March 27, 2020

• Coronavirus Relief Fund (CRF)

• Elementary and Secondary School Emergency Relief Fund (ESSER I)

• Governor’s Emergency Education Relief Fund (GEER)

Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act 

Signed into law December 27, 2020

• ESSER II

American Rescue Plan (ARP) Act 

Signed into law March 11, 2021

ESSER III
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Federal Funding (COVID)

One-time funding due to COVID-19 increased WCPSS’s federal funding significantly. 

This is a temporary increase in resources for school systems. It is likely federal 

sources will return to approximately 8 percent of the school budget once the one-time 

COVID-19 funding expires.

Must transition recurring items from the one-time federal funds by 2024-25 Budget

Began this process in the 2023-24 Operating Budget

Remaining ≈ $22 million in recurring funding that must be transitioned

Behavioral support positions & building level substitute teachers

Any current year (2023-24) savings provide an opportunity to reduce the amount that 

must be transitioned in 2024-25
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Fiscal Accountability & Transparency

Who decides how we can invest our funding?

• State Legislature & related law

• State Board of Education

• Federal law & related agencies

• Other governing bodies

• WCPSS Board of Education
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Financial Reporting - Budget Transfers and Amendments

General Statute 115C-422 Amendments to the budget resolution; budget transfers

In accordance with state law, changes to the budget are reported to the board of 

education each month.

The budget is a flexible, dynamic process.  Each month there are amendments to the 

budget for:

• state allotment revisions from NC Department of Public Instruction

• grant awards or revisions

• changes in fee driven programs 

• changes in revenue collections compared to budget

https://www.ncleg.gov/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-433.pdf
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Financial Reporting - Quarterly Budget Status Report

● Provide on a quarterly basis with an exception at the end of the year

● Information on budget, expenditures and remaining balances for all funding sources

● This report provides an up-to-date status of the annual budget and expenditures
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WCPSS’ Funding Control

• Unlike most other States, NC Boards of Education have no taxing authority

• NC State Legislature develops Biennial Budget that establishes majority of funding

• Long Session establishes the Biennial Budget

• Short Session can modify the second year

• Federal Government establishes funding that flows through DPI

• BOE has no direct control over State & Federal funding amounts

• Limited State increases in funding in recent history (e.g. AIG / Special Needs)
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WCPSS’ Funding Control

• Board of Education can request additional local funding from County

• Decision making on any increased funding resides with the County Commissioners

• Two primary ways to fund new priorities - if not funded by State/Federal:

• Request & receive additional local funding

• Strategic Alignment (repurpose existing funding)
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History of County Appropriation Increases

Wake County Public School System

Historical Data on County Appropriation - Funded

County 

Apppropriation 

Total

Dollar Increase 

Over Previous 

Year Funded

Percent 

Increase 

Over 

Previous 

Year 

Funded

2023-24 $644,262,316 $50,009,271 8%

2022-23 $594,253,045 $50,047,944 9%

2021-22 $544,205,101 $16,301,000 3%

2020-21 $527,904,101 $11,949,000 2%

2019-20 $515,955,101 $40,035,857 8%

2018-19 $475,919,244 $45,008,244 10%

County 

Appropriation
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Multi-Year Funding Initiatives

• WCPSS currently has in place multi-year initiatives to increase funding in priority areas:

• Staff compensation

• Behavioral Health support staff to serve students

• Maintenance & Operations funding to a level of national standards for all WCPSS facilities

• Expansion of Instructional Support Technician staff serving our teachers & students, with the need 

exacerbated by migration to a 1 to 1 device student ratio during the pandemic.
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Multi-Year Funding Initiatives
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Multi-Year Funding Initiatives

Local Funding Requirement Estimates Associated with Desired Compensation Increases for Staff

• Increasing the Local Salary Supplement for Certified Staff by 4%* ≈ $7.3 million

• Increasing minimum hourly rate for school administers, banded positions, and classified staff 

from current $17/hr minimum to $18/hr minimum & expanding state legislated 3% increase for 

non-certified staff to 4% - $8 million
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Multi-Year Funding Initiatives
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Multi-Year Funding Initiatives
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Multi-Year Funding Initiatives
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Funding Priorities Identified by Staff as Required / Needed

Initial Summary of Funding Requests – 2024-25 Operating Budget

• Staff compiled funding requests for consideration for the 2024-25 Operating Budget. 

• The superintendent and his team are analyzing the requests while preparing the Superintendent’s 

Proposed budget. The budget development process focuses on the use of local funding, as state 

and federal funding decisions are made independent of the district and board.

Our core business is K-12 education and the over 160,000 students we serve. Staff has identified four 

overarching areas to invest additional funding in as we fiscally plan the next school year. Funding to 

support our students. Funding to support our staff that serve and support those students. Funding to 

manage through the fiscal transition from the federal pandemic relief funds which will no longer be 

available beyond the current fiscal year. And funding to meet statutorily required obligations of the 

district. The four areas have many overlaps. This summary also includes funding priorities mentioned 

to us by the board during the final budget reconciliation process for the current year’s operating budget.
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Funding Priorities Identified by Staff as Required / Needed

• Funding to support our students

• Funding to support our staff

• Funding to support through the fiscal transition

• Funding to meet statutorily required obligations
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Needs of Local 2024-25 Expansion Budget

• Increased funding due to Charter Schools* - $9m

• Local funding required for 2nd year of State biennial budget compensation increases - $10m

• Local funding required for operating costs of one new school & early hires for five 

new schools in the 2025-26 year - $4m

• Total on page ≈ $23 million

*estimate based upon an increase in local county appropriation based upon recent year increases, and related changes in WCPSS / Charter student population projections
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Needs of Local 2024-25 Expansion Budget

• Pandemic Relief Funds transition (Behavioral Health support positions, building level 

permanent substitute teachers) - $21 million

• Total on page ≈ $21 million
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Expressed Board of Education Priority Areas

The board will have opportunities to provide input for the 2024-25 budget both before finalization of 

the Superintendent's Proposed Budget, and after it is submitted to the board. In October, the board 

already provided items to staff for consideration. These include:

• Reduction in student parking fees

• Coaches for low-performing schools

• Covering the cost of National Board Certification for teachers

• Providing dental and vision insurance coverage at no cost to employees

• Increasing pay for Maintenance & Operations staff to recruit and retain high-quality skilled trades 

staff to maintain HVAC systems.

• Funding for improvements to the Rock Quarry Road Facility supporting our transportation safety 

assistants.

• Funding is required to implement 2x / month pay for staff paid on an hourly basis.

• Funding to further mitigate the impact of the state teacher salary schedule not advancing annual 

pay for veteran teachers.
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Board Member Break-Out Sessions

• Recognizing fiscal needs for the 2024-2025 year will exceed available resources for an organization that has limited 

control over its funding:

• Review obligations required of the Board in light of desired needs/wants of the Board

• Identify Board budget priority areas beyond those it is statutorily required to meet that remain within requests of additional 

funding from the board of county commissioners. 

• Board budget priority areas already expressed

• Multi-year initiatives currently in place – do they remain priorities?

• Board funding priority areas already expressed

• New Board funding requests vis a vis direction to request additional funding from Wake County vs identifying existing   

programs to reduce support for or eliminate.

• Expectations of possible additional County Appropriation for 2024-25

• Funding for expansion projects can be supported by additional county appropriation, and or repurposing existing use of 

funding.  Beyond possible additional county appropriation for 2024-25, discuss what programs/functions currently in place 

might be reduced or stopped.

• Report out of each board member group on how to reconcile funding needs with funding capacities.
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Board Member Break-Out Sessions

• The board will break out into groups of three board members for discussion

• Budget & Finance staff will be available to each group to answer questions, and guide 

as appropriate

• Chiefs will be available to aid the discussion of the three-board work-groups

• The focus of the small board group meetings is on the board having discussion and

providing staff feedback on the board’s budget priorities, considering the board’s 

required funding obligations.

• Each board group shall select a board member to facilitate the board discussion and 

report on the group’s discussion after the break-out session.
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Reporting Out

• Designated Board members from the three break-out groups will report on their funding 

priorities vis a vis funding obligations placed upon the board by outside governing bodies.

• Follow-up discussion on commonalities and differences from the three groups’ discussion, and 

any further direction of the board before the finalization of the Superintendent's’ Proposed 

Budget targeted to be presented to the Board at its March 19, 2024, meeting.
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