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Desired Outcomes

Driving Forward! 
Program Update

Outline efforts towards reducing 
enrollment wait times, detailing both 
current status and targeted 
improvements. 

Demonstrate enhancements in support 
and communication within the program, 
showing their direct benefits on student 
engagement and overall efficiency. 

Present plans for expanding the program, 
including additional learning opportunities 
and next steps to illustrate potential 
growth and impact. 



Efficiency of 
Program Deliverables 
Ensure Goals are Met

Acquire Additional 
Instructors to 

Address Needs

MONITOR ACQUIREEVALUATE

Fall Goals

Backlog of BTW 
Services to 

Determine Plans



Wait Times
Current Status
Target: 8-12 weeks

● 5 Schools at 20 Weeks
○ 1 School Went up to 20 Weeks

● 15 Schools at 16 Weeks
○ 4 Schools Improved 1 Month 

● 5 Schools at 12 Weeks
○ 4 Schools Improved 1 Month

Can take up to 5 months depending on school.

Key Actions
To Meet the Target: 8-12 weeks

● Level 1 Permit Held for 9 Months
○ Previously 12 Months
○ DMV Change made Jan. 2024

● 17 New Instructors
○ Completed 80hr DMV 

Certification Course
○ Starts in May
○ 73 Current Driving Instructors



Communication

School & District
Websites

District Family 
Communication

Registration 
Dates

School
Inquiries



Increased Support
WCPSS Driver Education Contracted Support Staff

○ Reports to Senior Administrator for Driver Education
○ 22 Years with Driver Education Program
○ Monitors All Digital Communications
○ Focus on School Website Updates
○ Communicates with School-based Contact                              

to Support Timely Communication



Additional 
Opportunities

School-Based Lead Teachers
Reserve 5 Spots 
Manually Register Students in Need

New Partnership - Boys and Girls Club
Wake Tech Staff 
Provide Virtual Classes                                                  
Underserved Students

Collaboration
Peer Districts



Next Steps

Contract Renewal

Monitor and Support

Request for Jordan Driving School in June for 2024-2025

District Staff will Continue to Monitor and Support              
School Site Communications with Students and Families

RFP Summer 2024 Supplemental BTW Instructor Support



Questions?


