
June Facilities Committee

Community Engagement: Addressing 
School Utilization Concerns

1Hosted Virtually via Google Meet

Si necesita ayuda en español - studentassignment@wcpss.net



Q&A Feature - Computer Mobile
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Capturing Questions…

Si necesita ayuda en español - studentassignment@wcpss.net



Stay Informed…

www.wcpss.net/calendarconversion 
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Si necesita ayuda en español - studentassignment@wcpss.net

http://www.wcpss.net/calendarconversion
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open through July 1st

Contribute to the Discussion…

Si necesita ayuda en español - studentassignment@wcpss.net



Welcome

Overview & Goals
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Event Description

• Public engagement session to gather input and feedback from 
communities where school calendar discussions are needed
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Goals for Today’s Session

By the end of the session, participants will have had an opportunity to…
● Review the process that WCPSS staff follow when addressing long-term 

planning solutions
● Review information related to projected enrollment growth, school 

crowding, and current facilities plans in the area
● Review information related to school calendar implementation at schools

Via ThoughtExchange, participants will have had the opportunity to…
○ Share thoughts and ideas about important factors for the district to 

consider when addressing long-term planning needs for the area 
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Information & Updates

www.wcpss.net/calendarconversion   

Si necesita ayuda en español - studentassignment@wcpss.net

http://www.wcpss.net/calendarconversion


Q&A Feature - Computer Mobile
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Capturing Questions…

Si necesita ayuda en español - studentassignment@wcpss.net



Review

Planning Process
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Projected Enrollment Change: 2024 to 2033 12
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Projected Elementary School Crowding (2024-25) 14



15Projected Middle School Crowding (2024-25)



16Projected Middle School Crowding (2024-25)



17Projected High School Crowding (2024-25)
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WCPSS Future School 
Sites*

Eastern Area 
ES

Site TBD



www.wcpss.net                                                                                                                                19       

Review of Current CIP: Seven-year Plan for Future School Openings*

School Name 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Woods Creek ES Baucom ES E51 ES

Bowling Road ES E49 ES

Pleasant Plains ES E53 ES

Rex Road ES E52 ES

Felton Grove HS H12 HS

Hilltop Needmore ES E44 ES

Parkside MS/ Wake EC 
of Infor. & Biotech.

M19 MS/
 H11 EC*

Morrisville HS H14 HS

Eastern Wake ES TBD

Raleigh Area ES TBD

Swing Space: A new school serves as a swing space for an existing school’s renovation before opening with its own population.

New school: A new school opening with a unique base attendance area.

This seven-year plan is designed with flexibility, so that it may be reviewed annually by WCPSS staff and Wake County Planners.
*Note: Market volatility, scope changes & design/ construction schedules have the potential to impact scheduled project completion dates.
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Form more information about the 
assignment planning process, please visit:

www.wcpss.net/assignmentplanning

http://www.wcpss.net/assignmentplanning
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Typical Planning Timeline: Board Presentations

● May
○ Initial Planning Discussion

● June
○ Update on Progress of Public Engagement 

● September
○ Presentation of Initial Draft of Next Enrollment Plan

● October
○ Review Feedback Received on Initial Draft

● November
○ Presentation of Final Draft of Next Enrollment Plan for Approval
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Capped Schools
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Abbotts Creek
Alston Ridge (MTYR)
Apex Friendship
Beaverdam
Cedar Fork
Holly Grove (MTYR)
Holly Ridge
Hortons Creek
Northwoods

Oakview
Olive Chapel (MTYR)
Parkside (MTYR)
River Bend
Rogers Lane
Scotts Ridge
Weatherstone
White Oak

Capped Elementary Schools*

(MTYR) = multi-track year round

*as of February 6, 2024



Capped Schools (continued)
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Capped Middle Schools*

Apex Friendship

Mills Park (feeder pattern cap)

Capped High Schools*

Apex Friendship (feeder pattern cap)

Heritage

Panther Creek

*as of February 6, 2024



Q&A Feature - Computer Mobile

26

Capturing Questions…

Si necesita ayuda en español - studentassignment@wcpss.net
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1. Review the Capped Schools list and other 
overcrowded areas to identify which schools are not 
addressed in the Capital Improvement Plan (CIP) or 
the Annual Enrollment Plan

2. Identify schools that are not operating on a 
multi-track year-round (MTYR) calendar, but have 
long-term crowding concerns

3. Identify schools that are operating on a year-round 
calendar, but do not have long-term crowding 
concerns

4. Host engagement events for families and school staff 
to gain additional feedback and insight

5. Make recommendations to the Board based on the 
data and feedback collected
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The Purpose of Multi-Track Year-Round Schools

Multi-Track Year-Round (MTYR) schools are used to help 
address high growth in an area.  In 2000, WCPSS started 
converting and opening schools on the MTYR calendar to 
deal with the unprecedented projected growth coming to 
the area.
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The Purpose of Multi-Track Year-Round Schools

Multi-Track Year-Round (MTYR) schools allow for 
approximately 25% more students to be assigned to the 
school.  This helps support the Capital Improvement Plan 
by not needing to build as many schools over time.
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The Need for Multi-Track Year-Round Schools

The state of North Carolina implemented legislation that 
limits the number of students allowed in each class in 
grades K-3.  This legislation impacted school capacities 
across the state.  WCPSS lost over 9,000 seats of capacity 
as a result of this legislation.  
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The Need for Multi-Track Year-Round Schools

MTYR schools allow our district to remain in compliance 
with this legislation since we are unable to build the 
necessary schools to recover from the loss of this many 
seats.

Our largest elementary school has a capacity of 716 
students.  It would take approximately 13 elementary 
schools to cover the loss of that many seats for our district.
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1. Review the Capped Schools list and other 
overcrowded areas to identify which schools are not 
addressed in the Capital Improvement Plan (CIP) or 
the Annual Enrollment Plan

2. Identify schools that are not operating on a 
multi-track year-round (MTYR) calendar, but have 
long-term crowding concerns

3. Identify schools that are operating on a year-round 
calendar, but do not have long-term crowding 
concerns

4. Host engagement events for families and school staff 
to gain additional feedback and insight

5. Make recommendations to the Board based on the 
data and feedback collected
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Rolesville Middle School
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School Year Enrollment* Capacity Utilization %

Projected 2024-25 883 1664 53.1%

Reported 2023-24 952 1664 57.2%

Reported 2022-23 1035 1664 62.2%

Reported 2021-22 1073 1664 64.5%

Reported 2020-21 1082 1664 65.0%

Rolesville Middle School
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Proximate Schools Projected Utilization %

Heritage 73.1%

Wake Forest 69.1%

Neuse River 71.0%

Durant Road 59.3%

East Millbrook 65.1%

Rolesville Middle School
Rolesville     53.1%



Projected Enrollment Change: 2024 to 2033 37
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Pine Hollow Middle School
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Pine Hollow Middle School
School Year Enrollment* Capacity Utilization %

Projected 2024-25 795 1248 63.7%

Reported 2023-24 796 1248 63.8%

Reported 2022-23 870 1248 69.7%

Reported 2021-22 947 1248 75.9%

Reported 2020-21 1028 1248 82.4%
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Pine Hollow Middle School

Proximate Schools Projected Utilization %

Leesville 57.9%

Hilburn 55.0%

West Millbrook 93.0%

Carroll 89.0%

Durant Road 59.3%

Pine Hollow 63.7% 



Projected Enrollment Change: 2024 to 2033 41
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Options to Consider for Areas with Limited Growth

• Assign additional students from surrounding overcrowded schools

• Convert to Track 4 Only

• Convert to Traditional Calendar
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Previous Feedback Collected
Strengths of Converting to Track 4 or Traditional Calendar

Stability of Calendar
• eliminates having to adjust tracks for students (matching siblings at 

elementary, 3rd-4th grade class size change, or to provide academic 
services)

Sense of Community
• reduces the “school within a school” feeling when on a multi-track schedule

Common Planning Time
• allows for grade/subject level common time to plan and review data
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Previous Feedback Collected
Strengths of Converting to Track 4 or Traditional Calendar (cont.)

Class Sizes

• new students can be distributed evenly amongst classes without trying to align with 
siblings or services needed

Formal Testing

• allows all students to complete testing during the same time period throughout the building

Staffing

• reduces the need for hiring teachers with dual certification or having 2 or 3 teacher teams

• eliminates some classes always having a substitute teacher when a specials teacher is 
tracked out

• reduces need for district to fund positions not earned through enrollment
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Previous Feedback Collected
Challenges of Remaining on Multi-track Year-round

Extracurricular Activities
• accessibility issue for some students that cannot participate during their 

time off from school (sports, band, chorus, etc…)

Cost
• schools do not earn enough months of employment to support all 

teaching positions needed

Peer Groups
• students on tracks with one class will always have the same peers in 

class with them



Q&A Feature - Computer Mobile
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Capturing Questions…

Si necesita ayuda en español - studentassignment@wcpss.net



Questions & Responses

Our host will now share questions collected throughout 
today’s session

Note: Any questions not responded to in today’s session have been 
captured and will be used to update the FAQ portion of the calendar 

change website
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Closing

Feedback & Next Steps
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Brief Recap

● The purpose of multi-track year-round is to assist with 
projected long-term growth in an area

● The data for these areas do not support the need for 
multi-track year-round long-term

● Your feedback is encouraged to help provide insight into 
what should be considered as staff explores next steps

● 2025-2026 is the earliest any recommended change 
would take effect
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Next Steps

● Collect feedback through the ThoughtExchange forum 
through July 1st

● Present to the Board in June- collect their initial 
feedback

● Seek Board approval, in July or later
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Thank you!!!
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Reminder: 
please participate in our 

ThoughtExchange - it will 
remain open through July 1st

For updates on this process and to review FAQs, 
please visit:

 
www.wcpss.net/calendarconversion

http://www.wcpss.net/calendarconversion

