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2024-25 Staffing Update 

AJ Muttillo, Assistant Superintendent for Human Resources
Board of Education Work Session
September 17, 2024
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Desired outcomes

Board members will gain an understanding of:

● Vacancy and hire data as of September 2024;

● Refreshed Careers website structure and features;

● Recruitment advertising efforts; and

● Additional ongoing recruitment programs.
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Strategic Plan alignment

Strategic Priority Essential Pillar and Aim
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Vacancy reporting - September 2024

Position Type Vacant Positions Fill rate Change in vacant 
positions

(Since Sept. 2023)

Teachers 170 98.55% -82
General Education 109 98.93% -78
Special Education 61 96.03% -4

Instructional Assistants 76 97.37% -53

General Education 26 97.99% -6
Special Education 50 96.87% -47

Bus Drivers 300 65.99% -16

*Note this fill rate is based on a total of 881 driver positions, which is the number of drivers needed to provide an optimal level of service. 
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Vacancy totals by month - September 2023 to 2024
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Hiring since July 1, 2024

Position New 
Hires

Re-hires Return 
Hires

Promotions Total

Teachers 770 1,101 121 69 2,061

Instructional 
Assistants 187 76 38 10 309

All Employees 1,282 1,615 207 134 3,238
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Refreshed Careers site
Existing landing pages with 
interest forms and more 
changes to launch this month 
to make job posting information 
more accessible to all

Recruitment advertising 
Targeted campaigns using a 
variety of strategies for multiple 
position categories

Lead follow up
Recruiter outreach to 
guide candidates through 
application process and 
match applicants with 
positions

Additional efforts
Future Teachers, Project 
LEADERS, job fairs and 
other efforts ensure we are 
recruiting high quality 
candidates

Recruitment efforts
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Refreshed Careers website

● New content on culture, benefits, 
employee support and development 
and pathways to teaching and 
leadership

● Interest forms continue to collect 
information from potential applicants 
on pages targeting candidates for 
critical positions

● Search for jobs by keyword, location, 
job category

● Sign up for job alerts 
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Recruitment advertising 

● Search and display
● Radio (local and streaming)
● Social media 
● Sponsored job postings

New in 2024

● Email and text campaigns
● Trade publication advertising
● Special ed IA & school leader advertising
● TV advertising (bus drivers)
● LinkedIn
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   124

    29
General Education 
Teachers

Instructional 
Assistants (IAs)

Leads to hires since February 2024

Special Education 
Teachers

    12
Special Education 
IAs

108

    85  Bus Drivers
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Participate teachers

● 59 new teachers 
representing 15 
countries in 2024-25

● 194 total international 
teachers working in 58 
schools in 2024-25

● Certified to teach 
elementary, world 
language, ESL, and dual 
language courses
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Future Teachers

● 44 WCPSS high school 
graduates joined 
Cohort 10 in May 2024

● 117 college students 
currently participating

● 75 Future Teachers 
accepted positions with 
WCPSS since 2019
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Project LEADERS

● Provides professional learning stipends, tuition 
assistance and performance bonuses for 
teachers and school leaders in 24 high-needs 
schools

● 133 new certified staff hired since January 2024

● 40% decrease in vacant teaching positions in 
these schools over September 2023 vacancy 
totals
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Additional recruitment efforts

● 98 early contracts awarded

● 86 student teachers hired

● 26 university/college fairs

● 3 district job fairs

● 5 recruiter positions added to HR
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Questions?


